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TEHACHAPI VALLEY
RECREATION AND PARK DISTRICT
490 WEST D STREET, TEHACHAPI, CA 93561

REGULAR BOARD MEETING
TUESDAY, JUNE 16, 2015, 5:30 p.M.

BOARD OF DIRECTORS CRAIG MIFFLIN, CHAIRPERSON

PAULETTE RUSH, VICE-CHAIRPERSON
GAYLE STEWART, DIRECTOR

BRIAN DUHART, DIRECTOR

MARY LOU CORPUS-ZAMUDIO, DIRECTOR

AGENDA

. FLAG SALUTE

. ROLL CALL

. PUBLIC COMMENTS

The Tehachapi Valley Recreation and Park District Board of Directors welcome public
comments on any items within the subject matter jurisdiction of the Disirict. We respectfully
request that this public forum be utilized in a positive and constructive manner. Items
addressed during Public Comment section are generally matters not included on the posted
agenda and therefore the Roard will take no action at this meelting. Such items, however, may
be added to future meeting ‘s agendn. Speakers are limited 1o two (2) mimtes. Please state
Your name or organization represented, if any, before making presentation. Thank you.

. CONSENT CALENDAR

All items listed on the Consent Calendar shall be considered routine and will be enacted by
one vote. There will be no separate discussion of these items unless a member of the Board
or @ member of the audience request specific items to be removed from the Consent Calendar
Jor separate action.

A. Clerk Declaration of Posting of Agenda 72 Hours in Advance of Meeting (Page 3)

B. Approval of Minutes from the Regular Board Meeting held May 19, 2015 (Pages 4-7)

C. Approval of the revised TVRPD Organizational Chart. (Page 8)



10.

11.

12.

RECREATION SUPERVISOR REPORT (Page 9)
MAINTENANCE FOREMAN REPORT
DISTRICT MANAGER REPORT (Pages 10-14)
FINANCIAL REPORT

AGENDA ITEMS

A. Approval of the Preliminary Financial Reports for May 2014 — Discussion/Approval
(Pages 13-26)

B. Fiscal Year 13/14 Audit Presentation from Fisher, Keathley and Ross LLC

C. Discussion/Approval of the Tehachapi Valley Recreation and Park District’s Preliminary
Fiscal Year 15/16 Annual Budget and Preliminary Budget for Fiscal Years 2016/17,
2017/18, 2018/19, and 2019/20.

L. Public Hearing
2. Approval of Tehachapi Valley Recreation and Park District Preliminary Budget for

Fiscal Year 2015/2016 and Preliminary Budget for Fiscal Years 2016/17, 2017/18,
2018/19, and 2019/20. - Discussion/Approval, Resolution #4-15 (Pages 27-64)
D. Scheduling of the Regular Board Meeting of the Tehachapi Valley Recreation and Park

District — Dhscussion.

BOARD OF DIRECTORS® TIME
Opportunity for the Board to comment on items not listed on the agenda.

OTHER BUSINESS

ADJOURNMENT
Adjorn to the next Regular Meeting of the Board of Directors of the Tehachapi Valley

Recreation and Park District scheduled on July 21, 2015.



Tehachapi Valley
Recreation & Park District

CERTIFICATE OF POSTING AGENDA

L, the Clerk of the Tehachapi Valley Recreation and Park District Board of Directors hereby
certify that a copy of the June 16, 2015, Regular Board Meeting Agenda was posted at the
following public places within the District on Friday, June 12, 2015, at 8:30 P.M. approximately:

e TVRPD District Office, 490 West D Street, Tehachapi, California 93561
e The TVRPD Web site at www.tvrpd.org

The agenda and related documents were also provided to the Tehachapi Valley Recreation and
Park District Board of Directors on the 12" day of June 2015.

Dated this 12 day of June 2015.

Carrie Champlin g
Clerk of the Board of Directors




MINUTES OF THE REGULAR BOARD MEETING
OF THE TEHACHAPI VALLEY RECREATION AND PARK DISTRICT
490 WEST D STREET, TEHACHAPI, CALIFORNIA 93561
TUESDAY MAY 19, 2015, 5:30 P.M.

CALL TO ORDER: Board Meeting Convened By Chairperson Miftlin at 5:33 P.M.

BOARD MEMBERS: Craig Mifflin, Chairperson
Paulette Rush, Vice-Chairperson

Gayle Stewart, Director
Brian Duhart, Director
Mary Lou Corpus-Zamudio, Director

ALSO PRESENT: Matt Young, TVRPD District Manager
Pat Osborn, Clifford and Brown Law

LeAnn Williams, TVRPD Recreation Supervisor
Nolan Ferdinand, TVRPD Interim Maintenance Foreman

Steve Hansen, TMTA President
Bryan Rails, TMTA Secretary
Carrie Champlin, Clerk of the Board

1. FLAG SALUTE: Director Rush led the Flag Salute.
2. ROLL CALL: All Present

3. PUBLIC COMMENTS: None.

4. CONSENT CALENDAR

A, Secretary Declaration of Posting of Agenda 72 hours in Advance of Meeting

Declaration by the Clerk of the Board of Directors that the agenda was posted at least 72
hours in advance of meeting. BOARD APPROVED SECRETARY DECLARATION.
Stewart - Rush: Ayes: Mifflin; Rush; Stewart; Duhart; Corpus-Zamudio

Noes: None. Motion carried.

Absent: None.

B. Approval of Minutes from the Regular Board Meeting held April 28, 2015,

Request by Clerk of the Board of Directors to approve the minutes from the April 28,
2015 Regular Board Meeting. BOARD APPROVES MINUTES.

Stewart - Rush: Ayes: Mifflin; Rush; Stewart; Duhart; Corpus-Zamudio

Noes: None. Motion carried.

Absent: None.

S. RECREATION SUPERVISOR REPORT
Recreation Supervisor LeAnn Williams gave the report.



Movies in the Park begins June 12, 2015

Super Kids Music Show July 25, 2015 from 4pm to 6pm.

Recreation Coordinator final interviews were conducted May 18, 2015,

Recl went live on May 1, 2015. Williams presented a REC| demonstration to the Board.

6. MAINTENANCE FOREMAN REPORT
Interim Maintenance Foreman Nolan Ferdinand gave the report.

Brite Lake: New electrical boxes installed at campsites. New campsite number signs
installed at all campsites.

Central Park: New logo signs installed. Award of bid to Eaton & Sons for the concrete
pad for the shade structure.

District Office: Installation of new store front doors that are ADA compliant.
Adapting properties to meet the mandated water usage. Watering is not to exceed ten
minutes per station and no more than three days a week.

7. DISTRICT MANAGER REPORT
District Manager Matt Young gave the report.

District Manager Young thanked staff.

District Manager Young attended the annual CARPD conference. The District was awarded the
CARPD 2015 Award of Distinction for OQutstanding Technology. The District was also awarded
the CAPRI Ted Winslow Safety Award. Young attended conference sessions pertaining to a
proposed California State Park Bond, Brown Act updates, water conservation, drought tolerant
vegetation, and park district liability.

Meadowbrook Park: Meadowbrook construction plans are at Kern County for approval. Front
end specification book is pending legal review.

Check has been requested from Pet Safe. The District won $25,000.00 to go towards the
development of a Dog Park.

GHCSD District Lands Committee met and discussed the relocation of the Meadowbrook Park
sign. Sign will be relocated to the corer of Red Apple Road and Westwood.

Fiscal Year 15/16 Budget Preparation: Working on lowering cost of security by changing the
type of security system in District facilities. Elimination of long distance charges pertaining to
security. Lowering cost of sanitation at facilities. Reduction the District’s modification factor
will result in lower worker compensation rates.

3. FINANCIAL REPORT
Administrative Assistant Carrie Champlin gave the report.

AGENDA ITEMS:

A. Approval of the Preliminary Financial Reports for April, 2015.

BOARD APPROVES THE PRELIMINARY FINANCIAL REPORTS FOR APRIL,

2015,
Rush - Stewart: Ayes: Mifflin; Rush; Stewart; Duhart; Corpus-Zamudio
Noes: None. Motion carried.
Absent: None.



Chairperson Mifflin recused himself from the proceedings for agenda items “B”, “C”, and “D”.

B. Authorize District Manager to Direct and Allocate Fees for a Kern County Conditional Use

Permit Application for the District Inclusion of the Lehigh Trail System.
BOARD AUTHORIZES DISTRICT MANAGER TO ALLOCATE FEES FOR A KERN
COUNTY CONDITIONAL USE PERMIT APPLICATION FOR THE DISTRICT INCLUSION
OF THE LEHIGH TRAIL SYSTEM IN AN AMOUNT NOT TO EXCEED $2,000.00.

Stewart - Duhart: Ayes: Rush; Stewart; Duhart; Corpus-Zamudio

Noes: None. Motion carried.

Recused: Mifflin

Absent: None

C. _Authorize District Manager to Draft and Enter a Recreational Land Use Agreement with
Lehigh Southwest Cement Company for District Inclusion of the Lehigh Trail System and
Recreational Area, Subject to Approval by the District’s Attorney.

District’s Attorney Pat Osborn stated that the agreement should be reviewed by CAPRI.
BOARD AUTHORIZED DISTRICT MANAGER TO DRAFT AND ENTER A
RECREATIONAL LAND USE AGREEMENT WITH LEHIGH SOUTHWEST CEMENT
COMPANY FOR DISTRICT INCLUSION OF LEHIGH TRAIL SYSTEM AND
RECREATIONAL AREA.

Stewart - Corpus-Zamudio: Ayes: Rush; Stewart; Duhart; Corpus-Zamudio

Noes: None. Motion carried.

Recused: Mifflin

Absent: None

D. Authorize District Manager to Draft and Enter Agreement with the Tehachapi Mountain
Trails Association to Promote, Develop and Maintain the Lehigh Trail System, Subject to
Approval by District’s Attorney.

BOARD AUTHORIZES DISTRICT MANAGER TO ENTER AGREEMENT WITH THE
TEHACHAPI MOUNTAIN TRAILS ASSOCIATION TO PROMOTE, DEVELOP AND
MAINTAIN THE LEHIGH TRAITL SYSTEM, SUBJECT TO APPROVAL BY DISTRICT’S
ATTORNEY.

Corpus-Zamudio - Stewart: Ayes: Rush; Stewart; Duhart; Corpus-Zamudio

Noes: None. Motion carried.

Recused: Mifflin

Absent: None

10. BOARD OF DIRECTORS TIME: Director Stewart thanked Chairperson Mifflin tor
attending the CAPRD conference. Director Duhart thanked everyone for their work on the
Lehigh trail system. Vice-Chairperson Rush thanked TVRPD staff and stated that she i1s pleased
with the progress and direction of the District. Chairperson Mifflin reported on the CARPD
conference and gave an overview of the information provided in educational sessions.
Chairperson Mifflin presented the Board with the awards that were presented to Tehachapi Valley
Recreation and Park District: The CARPD 2015 Award of Distinction for Outstanding Technology



And the CAPRI Ted Winslow Safety Award.

11. OTHER BUSINESS: Tehachapi Mountain Trails Association Secretary Bryan Rails reported
to the Board that the State Finals for High School Mountain Biking had approximately 800 children
n attendance. Tehachapi High School student Micah Mason won the state jersey as a freshman.
Rails stated that it is tentatively planned to hold the 2016 High School Mountain Biking League
Finals at the Lehigh Trails. The league finals would be great for the Tehachapi community and
would bring a substantial amount of revenue to the area. Rails stated that afier the agreements are

approved, he hopes to have the Lehigh Trails built by November.

12, ADJOURNMENT:
Having no further business the meeting was adjourned at 6:55 P.M. to the Regular

Board meeting of the Directors of Tehachapi Valley Recreation and Park District scheduled

on June 16, 2015,
Rush — Corpus-Zamudio: Ayes: Mifflin; Rush; Stewart; Duhart; Corpus-Zamudio

Noes: None. Motion carried.
Absent: None.

Respectfully Submitted,
) <)
Carrie Champlin, Clerk of the Board
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Recreation Supervisor Report 16 June 2015

10.
11.

12.

13.

14.

15.

16,

Run with the Wind Recap
a. 200 participants 2015, 130 participants 2014 , 55 participants 2013
b. Amazing volunteer support from the Tehachapi Mountain Bike Team and the Stallion Springs Girl
Scout Troop
c. Great support from the Tehachapi Mountain SAR
d. Very successful, lots of positive feedback via the day of race, via Facebook and email
Challenger British Soccer Camp — starts June 15 at Meadowhrook Park 9 AM — 4 PM M-F
Music in the Park June 27 — Battle of the Bands 3 PM
a. Lehigh is the presenting sponsor
Movies in the Park June 12 Lego Movie
a. Lego building competition 5:30 PM
b. Bright House will be there to give stuff away
¢.  We have Bright House Frisbees and seat cushions to give away all summer
d. Albertsons is providing all the water and soda to sell
Movies in the Park June 26 — Hook
a. Geocache contest will take place
b. Will post hunt two weeks before event
c. Volunteer — Darrel, avid Geocacher, is hiding, posting and coordinating contest
Lego camps — start lune 22
Swim Lessons - start June 22
a. 89 registered as of 10 June (83 registered for 1* session in 2014)
Open Recreation Swim — averaged 65 kids per day the first week
Warrior Run — 54 registered as of 10 June {103 registered as of 17 June 2014)
a. Registration typically spikes in the final two weeks of registration & average 100 day of sign ups
b. 363 participants 2014, 210 participants 2013
THS Youth volleyball camp in August is open for registration
Adult men’s and women’s softball sign-ups are ongoing.
a. League starts August 3rd
Crowned Adult Men’s basketball champion on June 1°* — Indian Hills Cross fit
Otdtimers Reunion — 1** Sunday of August
a. Invites go out this week
b. City of Tehachapiis the presenting sponsor
Main Street Tehachapi Chili Cook-off June 20
a. TVRPD will staff a booth
b. Corey Torres will be conducting a survey on potential youth and adult sports to start in 2016
Seth Carroll - Recreation Coordinator
a. StartsJune 22
Corey Torres — Aquatics Manager and Fall Intern
a. Started last week of May
b. Doing a phenomenal job



Grantee Awards
Reception

July 22, 2015
5:30 pm to 7:00 pm

Metro Galleries
1604 19th Street

You and a fellow agency
representative are invited.

FPlease RSVP (o Kristin Weher at
kristin.mweber@kp.org by July 17, 2015

8% KAISER PERMANENTE.
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2015 Grant Committee Recommendations - APPROVED
Docket #KernCB2015

Access to Health Insurance and Health Care Services

Advanced Center for Eyecare #20644126

Requested: $15,000
Approved: 515,000

The Advanced Center for Eyecare will use this grant for the Kern County Vision Project.
This project wiil provide diagnosis and management of diabetic retinopathy, glaucoma,
and macular degeneration with emphasis placed on disease processes, progression,
and management. The Kern County Vision Project will focus on access to quality eye
care by providing $1.00-$2.00 eye screening clinics several times throughout the year in

Kern County.

Bakersfield Homeless Center #20644132
Requested: $9,500
Approved: 54,000

BHC's Medical/Dental Program reduces healthcare disparities and improves health
outcomes for local homeless through free preventive healthcare, medications, and
linkage to other community services. BHC will use this grant to provide over the counter
medications for its clients.

Court Appointed Special Advocates of Kern #20644153

Requested: 511,000
Approved: $11,000

CASA will provide quarterly trainings on trauma informed therapy in order to ensure that
their volunteers are abie to appropriately advocate for the correct care of their child

cases.

Kern County Children & Families Commission #20644145

Requested: $10,000
Approved: $10,000

The Medically Vulnerable Care Coordination Project coordinates services to measurably
improve outcomes for Kern County infants and children O -- 5 at risk of costly, lifelong
medical and developmental issues.

11



Links for Life #20644159

Requested: $25 000
Approved: $20,000

This grant will fund the Comprehensive Breast Health program which provides
mammograms, ultrasounds and needle biopsies for the detection of breast cancer and
provides breast cancer support services to men and women who have been diagnosed

with breast cancer in Kern County.

Optimal Hospice Foundation #20643248

Southern California Chapter

Requested: $15,000
Approved: $15,000

The grant will provide funding for patients who are uninsured or underinsured access to
hospice care for patients in Kern County. Patient care includes skilled nursing care,
certified home health aides, medications, medical equipment and supplies, medicai
social workers, bereavement support and education that promote quality end-of life

care.
Planned Parenthood #20644149

Requested; $20,000
Approved: $2,000

The funding will provide stipends for the peer to peer education on STD prevention,
transmission, testing and treatment for young people ages 15-24 who reside in Kern

County.
Valley Achievement Center #20644152

Requested: $10,000
Approved: $5,000

This funding will help establish a mental health clinic to provide rapid access to therapy
and mental health services for clients, their families and staff who are suffering from

mental health issues.

12



Overweight & Obesity
Afford Foundation #20643844

Requested: $10,000
Approved: $5,000

The grant will provide funding for planting home and community vegetable gardens;
picking local fruit to distribute to the needy; providing a forum for education and sharing

of resources.

Bakersfield Association of Retarded Citizens #20644131
Southern California Chapter

Requested: $15.000
Approved: $8.000

BARC seeks to reduce obesity among adults with developmental disabilities through
nutrition and health education, while engaging staff and clients with a walking track and

fitness stations.

Boys & Girls Club of Kern County #20644134
Southern California Chapter

Requested: §25,000
Approved: $10,000

The Triple Play Healthy Habits program addresses childhood obesity through primary
prevention to 160 underserved youth in East Bakersfield and Lamont.

California State University of Bakersfield #20644135

Requested: $21,117
Approved: $13,758

The grant is a partnership between CSUB and Buttonwillow Union School district to
offer a Read & Ride program. The program incorporates stationary bike riding with
reading. Increasing physical fitness as well as reading comprehension and fluency.

City of McFarland #20644154
Southern California Chapter

Requested: $25,000
Approved: $18,800

The grant will provide funding to build a sustainable community garden which will
promote healthy eating and physical activity in the City of McFarland.

13



Community Action Partnership of Kern #20644136

Requested: $15,441
Approved: $10,000

The grant funding will be used to expand the Grow Fit program to Shafter. The program
will engage children in a total of 48 hours of gardening, nutrition education, and physical
activities (boxing basics and self-defense) taught by the CAPK staff and volunteers.

Golden Hills PTO #20644140

Requested: $15,000
Approved: $5,000

The grand will help to fund a large physical fithess equipment cluster for first through 5"
grade students at Golden Hills Elementary in Tehachapi. As a result, the school will see
an increase in scores for the Healthy Fitness Zone testing for 5" grade students.

Tehachapi Valley Recreation and Park District #20644151

Requested: $25,000
Approved: $25,000

The grand will help to provide an upgrade to the existing pool sanitation system. By
including ultraviolet filtration equipment, the pool will be able to meet the current Health
and Safety codes year round. This will decrease the number of days that the pool must

close due to unsafe chemical levels.

Chronic Conditions

Alzheimers Disease Association of Kern County #20644129
Regquested: $25,000
Approved: $25,000

The ADAKC will use this grant to increase access to social model adult day care and
provide concurrent respite to caregivers in Bakersfield.

Housing Authority of Kern #20644143

Requested: $14,200
Approved: $14 200

The grant will provide for the ACTIVE-Body, Minds, & Hearts program. This program
will provide seniors 55 and older the opportunity to engage in organized education and
exercise activities to improve their quality of life.

14



Financial Report

Tehachapi Valley Recreation and Park District
For the period ended May 31, 2015

Better Ledger Inc

June 9, 2015

15
Prepared without audit
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Balance Sheet

Total
ABSETS
Current Assets
Bank Accounts
1000 Cash in County Treasury General Fund

1001 Cash in County Treasury-General Fund 505,222.64
1003 Cash in County | reasury-Quimby 20,311.98
Total 1000 Cash in County Treasury General Fund 525,634.62
1004 Check BOTS 4470 95,117.60
1005 County Treasury Gapital Projects Fund 282,685.65
1050 Cash Box-Events £560.00
1051 Change Fund 500.00
1100 Petty Cash Fund 200.00
Total Bank Accounts 904,887.87

Accounts Receivable
1200 Accounts Receivable 14,520.74
Total Accounts Receivable 14,520.74

Other current assets
1070 Prepaid Expenses 13,831.92
1092 Credit Card Receivables -1,718.20
1210 Inventory Asset 3,867.74
Total Other currant asssts 16,080.76
Total Current Assets 935,489.37

Fixed Assets

1150 Land 166,734.76
1161 Building 556,463.52
1162 Improvements 1,579,779.93
1163 Eguipment 737.518.41
1164 Swimming Pool & Building 265,383.67
1165 Lake 412,204.78
1170 Accumulated Depreciation -2,413,763.00
1180 Fleet Vehicles and Equipment h3,289.72
Total Fixed Assets 1,357,692.79
TOTAL ASSETS $2,293,182.16

LIABILITIES AND EGUITY



Total

Liabilitles
Curment Liabilities
Accounts Payable
2000 Accounts Payabls 57,011.92
Total Accounts Payable 87,011.92
Credit Cards
2010 Cardmember Services Payable 4,524.07
2014 Home Depot Payable 688.20
Total Credit Cards 5,212.27
Other Current Liabilities
2021 Accrued Salaries & Wages 18,830.96
2022 Accrued Employer PR Taxes 1,739.76
2024 Accrued Vacation, Sick, & Comp Time 0.00
2024.2 Accrued Vacation 14,396.55
2024.3 Acorued Sick Leave 23,000.08
Total 2024 Accrued Vacation, Sick, & Comp Time 37,488.61
2207 Sales tax payable 488.79
2210 Payroll Liabilities
2211 CalPERS Payable 850.51
2231 Health Flan Fayabie 48210
2250 Payroll Tax Liabilities 1.689.02
Total 2210 Payroll Liabilities 3,038.63
2280 Velerans Memorial Fund Payable 89.58
2261 Pool Fund Payable 2,484.00
2270 Refundatile Deposits 1,000.00
Total Other Current Liabilities 65,136.33
Total Current Liabilities 157,360.52
Total Liabilities 157,360.52
Equity
3010 Net Investrment In Capital Assets
3012 Investment in Fixed Assets 969,768.57
Total 3010 Net Investment In Capital Asssts 960,7608.57
3020 Restricted Funds
3022 Capital Projects 427,925.28
Total 3020 Restricted Funds 427.925.26
3030 Unrestricted Funds 418,701.22

18



Totat

3110 Retained Eamings 87,435.15
Net Income 231,991.44
Total Equity 2,135,821.64
TOTAL LIABILITIES AND EQUITY $2,203,182,16




Profit and Loss

Total
May 2015 Jul 2014 - May 2015 (YTD) % of lIhcome

INCGOME
4010 Property Taxes 12,130.35 824,304.73 21.858 %
4020 Interast income 2813 2,745.31 0.05 %
4030 Adult Program Revenues 1,804.50 29,701.59 3.25 %
4050 Facllity Revenue 19,295.42 118,446.04 34.81%
4200 Contracted Classes Revenues 8,972.50 40,544.19 12.58 %
4210 Events Hevenues £,702.04 27,2411 13.39 %
4213 Spensorship Hevenuss 1,000.C0 32,238.41 1.80 %
4215 Donations 30,100.00
4300 Youth Program Revenues 6,567.00 61,931.34 11.85 %
4610 Billable Expense Income 13,524.89
4850 Discounts given -62.50 -320.50 -0.11 %
4704 Sales 1,545.75
4750 Caommission Income 12,40
4760 Other Income 3,474.00
Total Income 55,438.44 1,185,797.16 100.00 %
COST OF GOCDS 5010
5001 Adult Program Costs 1,164.59 4.678.46 210%
5004 Contractad Classes Costs 5,087.41 35,494.66 918 %
5006 Fvents Costs 6,050.96 40,648.89 10,91 %
5008 Youth Program Caosts 19,616.91
5704 Purchases for Resale 720.80
Total Cost of Goods Sold 12,302.98 101,160.72 2219 %
GROSS PROFIT 43,135.48 1,084,636.44 77.81 %
EXPENSES
6000 Employee Costs 47,500.20 554,87¥3.83 85.68 %
7010 Advertising & Marketing 795.27 14,879.12 1.43 %
7020 Bank Service Charges 804.57 7,118.23 1.45 %
7025 Cash Short/Over -0.03
7026 Charitabie Contribution 500.00 2,941.61 0.80%
7030 Dues & Subscriptions §,887.32
7035 Equipment Rents & leases 300.87 4,542.98 0.54 %
7050 Insurance 1,302.34 15,691.06 235%
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Total

May 2015 Jul 2014 - May 2015 (YTD) % of Income
7060 Licenses & Foos 916.35 4,188.68 1.65 %
7070 Maintenance 11,919.15 83,491.50 2150 %
7084 Meals & Entertainment 102.92 1,428.10 0.19 %
7090 Office Supplies 2,188.40 13,281.81 395%
7120 Professional Developrment 861.71 12,732.62 1.55 %
7150 Professional Fees 1,909.87 42,840.94 3.45%
716Q Proparty Tax Collection Fee -2,084.00 10,348.C3 -3.76 %
7175 Schelarship Fund Expense 1,052.50
7180 Security 200.00 1,314.10 0.36 %
7210 Telephone 1,530.90 18,165.64 2.76 %
7230 Uniforms & Apparsl 636.04 4.976.48 1.26 %
/250 Utilities 7,484.07 84,815.13 13.60 %
Total Expenses 76,928.76 883,579.00 138.78 %
MNE T OPERATING INCORE -33,793.28 201,057 .44 -60.66 %
CTHER INCOME
8040 TVRPD Development Fee Revenues 2,137.00 36,329.00 3.835%
Total Other Income 2137.00 36,320.00 3.85%
COTHER EXPENSES
850% Quimby Expense 5,395.00
Total Other Expenses 0.00 5,395.00 0.00%
MNECTHER INCOME 2,137.00 30,834.00 3.85%
ME T INGOME $-31,656.28 $231,991.44 -57.10 %
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Profit & Loss Prior Year Comparison

Total
Jul 2014 - May Juf 2013 - May 2014 %
2015 (PY) Change  Change
INCOME
4010 Property Taxes 824,304.73 681,414.92 142.889.81 2097 %
4020 Interest Income 2,745.31 3,203.34 -458.03  -14.30 %
4030 Adult Program Revenues 20701.29 13,284.75 16,416.84 12358 %
4050 Facility Hevenue 118,448.04 113,000.48 5,436.56 4.81 %
4200 Gontracted Classes RBevenues 40,544.19 20,565.25 19,8978.84 9715 %
4210 Events Revenues 27.241.91 25,806.18 1,435.73 5568 %
4213 Sponsorship Hevenues 32,238.41 22,050.00 10,188.41 46.21 %
4215 Donations 20,100.00 30,100.00
4300 Youth Program Revenues B51,931.34 64,387.38 -2,456.04 -3.81 %
4610 Billable Fxpense Income 13,824.99 13,022.93 -97 .94 -0.70%
-217.33
4850 Discounts given -320.50 -101.00 -219.50 %
4704 Sales 1,545.75 993.94 951.81 5552 %
4750 Commission Income 19.40 12.40
47380 Other Income 3,474.00 3,474.00
Total Income 1,1856,797.16 a568,537.17 22725999 2371 %
COST GF GOOODS 5010
5C01 Adult Program Casts 4,678.46 1,799.61 2.878.85 15997 %
5004 Contracted Classes Costs 35,494.86 15,120.69 20,365.17 13460 %
5005 Events Costs 20,549.89 33,832.33 881756 2015%
5008 Youth Program Gosts 19,616.91 27,702,589 -508568 -20199%
5704 Purchases for Resale 720.80 1,380.68 -660.08  -47.81 9%
Total Cost of Goods Sold 101,160.72 79,844.90 21,31682 26.70%
GROSS PROFIT 1,084,636.44 878,692.27 205944.17 2344 %
FAPENSES
B000 Employee Costs 554 873.83 A76,182.77 78691.068 1653%
7010 Advertising & Markating 14,879.12 18,893.64 -4,014.52  -21.25%
7020 Bank Service Charges 7.118.23 5,042.75 207548  MI16%
-101.82
7025 Cash Short/Over -0.05 2.75 -2.80 Y%
7026 Charitable Contribution 2,941.81 3,050.00 -108.39  -355%
7030 Dues & Supscriptions 6,857.39 212528 476211 22407 %
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Total

Jul 2014 - May Jul 2013 - May 2014 %
2015 PY) Changs Change
7035 Fquipment Rents & Leases 4,542 .98 4,156.98 386.00 9.29 %
7050 Insurance 15,691.06 13,325.55 2.365.51 17.75 %
-100.00
7056 Interest Expense 229.27 -229.27 %
7060 Licenses & Feos 4,188.68 2,760.93 142775 51.711 %
7070 Maintenance 83,491.50 51,947 .41 3154409 6072 %
-100.00
/080 Master Flan Expenses 51,275.69 -51,275.69 %
7084 Meals & Entertainment 1,428.10 415.85 1,012.25 24342 9%
7080 Office Supplies 13,281.81 10,012,659 3,268.92  3265%
7120 Professional Development 12,732.92 7,830.22 490270 8261 %
/150 Professional Fees 42 843.94 44.816.01 -1,266.07 -4.39 %
7160 Property Tax Collection Fee 10,348.03 10,180.40 16G7.63 1.65%
-100.00
7170 Publications & Legal 74,70 -74.70 %
7175 Scholarship Fund Expense 1.052.50 1,052.50
7180 Security 1,314.10 1,186.75 12735 1073 %
7210 Telephone 15,165.64 11,532.12 4.833.52 4018 %
7230 Uniforms & Apparel 4,976.48 4.752.19 224.29 472 %
7250 Utilities 84,815.13 78,147.45 6,667.68 8.53 %
Total Expenses 883,579.00 797,941.60 8583740 10.73%
NET QOPERATIMNG INCOME 201,057.44 80,750.87 120,306.77 148.99%
OTHER INGCME
8040 TVRPFD Development Fee
Ravenues 36,329.00 53,425.00 -17,0868.00 -3200%
Total Other Income 36,329.00 53,425.00 -17,086.00 -32.00%
OTHER EXFEMNSES
8505 Quimby Expense 5,396.00 7,271.58 -1,676.28 2581 %
Total Other Expenses £,395.00 7,271.58 -1,876.58 -2581%
MET OTHER INCOME 30,934.00 46,163.42 1521642 -3298%
$105,087.3
M- 1 INCOME $231,991.44 $126,904.09 5 8281%
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Statement of Cash Flows

Total
CPERATING ACTIVITIES
Net Income 231,991.44
Adjustments to reconcile Net Income to Net Cash provided by operafions:
1200 Accounts Receivable -2,162.07
1070 Prepaid Expenses -4,406.69
1092 Credit Card Receivables 4,159.90
1215 Scholarship Revenues Receivable ©12.50
2000 Accounts Payanie 66,006.46
2010 Cardmember Services Payable -41415
2014 Home Depot Payable 327.22
2021 Accrued Salaries & \Wages -7, 728.09
2022 Accrued Bmployer PR Taxes -862.76
2024.2 Accrued Vagcation, Sick, & Comp Time:Accrued Vacation 344,78
2024.3 Accrued Vacation, Sick, & Comp Time:Accrued Sick Leave 5,144,983
2098 Defarred Revenue -1,211.80
2207 Sales tax payable -833.98
2211 Payroll Liakilities:CalPERS Payakle -233.99
2231 Payroll Uiabilities:Health Plan Payable 1,.818.82
2250 Payroll Liahilities:Payroll |1 ax Liabilities 130.88
2260 Veterans Memorial Fund Payable -1,436.59
2267 Pool Fund Payalkle 2,484.00
Net cash provided by operating activities 293,791.04
IMVES TING ACTIVITIES
1162 Improverents -99,746.52
1163 Equipment -158,219.82
1180 Fleet Vehicles and Equipment -b3,289.72
Net cash provided by investing activities -341,256.06
NET CASH INCHEASE FOR PERIGD -47,485.02
Cash at keginning of period 952,352.89
CASH AT END OF PERICD $904,887.87
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Budget vs. Actuals FY2014-2015

Total
Actual Budgsat Remaining % Hemaining
INCOME
4010 Property Taxes 824,304.73 690,019.00 -134,285.73 -19.46 %
4020 Interest iIncome 2,745.31 3,201.00 455.69 1424 %
4030 Adult Program Revenues 29.701.59 25,718.00 -3,883.59 -15.49 %
4050 Facllity Revenue 118,446.04 128,382.00 9,945.96 7.75 %
4200 Contracted Classes Bevenues 40,544 19 39,017.00 -1,527.19 -3.91 %
4210 Events Revenues 27,241.91 34,595.00 7,353.09 21.25 %
4213 Sponsorship Revenuss 32,238.41 36,663.00 4,424 59 12.07 %
4215 Donations 30,100.CO -30,100.00
4300 Youth Program Hevenues 61,931.34 57,013.00 -4.918.34 -8.63 %
4610 Billable Expensa Income 13,824.99 27,500.00 13,6/5.01 49.73 %
4850 Discounts given -320.50 -462.00 -141.50 30.83 %
4704 Sales 1,545.75 4,290.00 2,744.25 B83.97 %
4760 Commission income 13.40 Q.00 -19.40
4780 Other Income 3,474.00 -3,474.00
Totel Income 1,185,797.16  1,045,946.00 -139,851.16 -13.37 %
CiosT OF GQODS S0
5001 Adult Program Costs 4,678.46 2,475.00 -2,203.46 -89.03 %
5004 Contracted Classas Costs 35,404.86 23,375.00 -12,119.86 -51.850 %
5005 Events Costs 40,649.89 41,063.00 413.11 1.01 %
5008 Youth Program Costs 19,616.21 16,951.00 -2,665.91 1573 %
5704 Purchases for Resale 720.60 3,014.00 2,293.40 76.09 %
Total Cost of Goods Sold 101,160.72 86,878.00 -14,282.72 -16.44 %
GROSS PROFIT 1,084,636.44 859,068.00 -125,568.44 -13.09 %
EXPENSES
8000 Employee Costs 554,873.83 621,320.00 68,518.17 10.70 %
7010 Advertising & Marketing 14,8712 13,750.00 -1,128.12 -8.21 %
7020 Bank Service Charges 711823 6,413.00 -705.23 -11.00 %
7025 Cash Short/Ovear -0.05 0.00 0.05
7026 Charitable Contribution 2,941 61 2,750.00 -191.61 -8.497 %
7030 Dues & Subscriptions 6,887.39 4.576.00 -2,311.39 5051 %
7035 Equipment Rents & Leases 4,542 .98 5,038.00 49502 9.83 %
7050 Insurance 15,691.08 18,601.00 2.900.94 15.64 %
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Total

Actual Budget Remaining % Remaining
7056 Interest Expense 275.00 275.00 100.00 %
7060 Licenses & Fees 4,188.68 3,663.00 -025.68 -14.35 %
7070 Maintenance 83,491.50 79,755.00 -3,736.50 -4.68 %
7084 Meals & Entertainment 1,428.10 913.00 -515.10 -H6.42 %
70320 Office Supplies 13,281.81 12,826.00 -455.81 -3.55 %
7120 Protessional Development 12,732.92 11,000.00 -1,732.92 -15.7/5%
7150 Professional Fees 42,649.94 25,077.00 12,227.06 22.20 %
7180 Property Tax Collection Fee 10,348.03 7,788.00 -2,580.03 3287 %
7170 Publications & [ egal 451.00 451.00 100.00 %
7175 Scholarship Fund Expense 1,052.50 4,578.00 362350 77.00 %
7180 Security 1,314.10 1,375.00 60.90 443 %
7210 lelephone 16,165.64 12,826.00 -3,339.64 -26.04 %
7230 Uniterms & Apparel 497648 4,575.00 -400.45 -B.75 %
7250 Utilities 84,815.13 83.6/77.00 -1,138.13 -1.36 %
Total Expenses 883,579.00 951,206.00 67,717.00 712 %
NET OPERATING INGOME 201,057.44 7,772.00 -193,285.44 -2,486.95 %
OTHER IMCOME
8040 TVRPD Development Fea Revenues 36,322.00 -36,329.00
Total Other Income 36,329.00 0.00 -36,329.00 0.00%
OTHER EXPENSES
8505 Quimby Expense 5.395.00 -5,395.00
Total Other Expenses 5,385.00 0.00 -5,395.00 0.00%
NE [ 2THER INGOME 30,834.00 0.00 -30,834.00 0.00%
ME T INCTME= $231,991.44 $7,772.00 $-224,219.44 -2,884.96 %
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THE BOARD OF DIRECTORS OF THE
TEHACHAPI VALLEY RECREATION AND PARK DISTRICT

IN THE MATTER OF

ADOPTING THE PRELTMINARY BUDGET FOR THE 2015-2016 FISCAL
YEAR AND PRELIMINARY BUDGET FOR FISCAL YEARS 2016/17, 2017/18,

20118/19, AND 2019720

I, Carrie Champlin, Clerk of the Board of Directors of the Tehachapi Valley Recreation and Park
District, of the County of Kern, State of California, so hereby certify that the following
resolution proposed by Director and seconded by Director was duly
passed and adopted by said Board of Directors at an official meeting thereof this 16" day of June
2015 by the following vote to wit:

AYES:
NOES:
ABSENT:

ABSTAIN:

Clerk of the Board of Directors
of the Tehachapi Valley Recreation
and Park District

RESOLUTION NO. 4-15

TEHACHAPI VALLEY RECREATION AND PARK DISTRICT RESOLUTION OF
THE BOARD OF DIRECTORS OF THE TEHACHAPI VALLEY RECREATION AND
PARK DISTRICT ADOPTING THE PRELIMINARY BUDGET FOR THE

2015-2016 FISCAL YEAR AND PRELIMINARY BUDGET FOR FISCAL

YEARS 2016/17, 2017/18, 2018/19, AND 2019720
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WHEREAS, the Tehachapi Valley Recreation and Park District is a legally
constituted public agency formed pursuant to the Public Resources Code, State of California,

and

WHEREAS, pursuant to Section 5784.1 of the Public Resources Code of the
State of California, the Board of Directors of the Tehachapi Valley Recreation and Park District
did publish a notice of a Public Hearing for the taxpayers of said District.

NOW, THEREFORE BE IT RESOLVED that the Board of Directors of the
Tehachapi Valley Recreation and Park District adopts the Preliminary Budget for the 2015-
2016 Fiscal Year and Preliminary Budget for Fiscal Years 2016/17, 2017/18, 2018/19, and

2019/20.

BE IT FURTHER RESOLVED that the Board of Directors of the Tehachapi
Valley Recreation and Park District shall adjust the Preliminary Budget for 2015-2016
Fiscal Year and Preliminary Budget for Fiscal Years 2016/17, 2017/18, 2018/19, and
2019/20 as necessary to accommodate changes that result from decisions made by the
California State Legislature and approved by the Governor and/or as aresult of determination
made by the Kern County Board of Supervisors and/or others that dictate adjustments be made
to the Preliminary Budget during the 2015-2016 Fiscal Year and Preliminary Budget for

Fiscal Years 2016/17, 2017/18, 2018/19, and 2019/20,
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