Tehachapi Valley

Recreation & Park District

TEHACHAPI VALLEY
RECREATION AND PARK DISTRICT
490 WEST D STREET, TEHACHAPI, CA 93561

REGULAR BOARD MEETING
TUESDAY, JULY 16, 2019, 5:30 p.M.

BOARD OF DIRECTORS IAN STEELE, CHAIRPERSON

KALEB JUDY, DIRECTOR
WES BACKES, DIRECTOR
CRISTIN LASSEN, DIRECTOR

AGENDA

. FLAG SALUTE

. ROLL CALL

. PUBLIC COMMENTS

The Tehachapi Valley Recreation and Park District Board of Directors welcome public
comments on any items within the subject matter jurisdiction of the District. We respectfully
request that this public forum be utilized in a positive and constructive manner. ltems
addressed during Public Comment section are generally matters not included on the posted
agenda and therefore the Board will take no action at this meeting. Such items, however, may
be added to a future meeting’s agenda. Speakers are limited to two (2) minutes. Please state
your name or organization represented, if any, before making presentation. Thank you.

. CONSENT CALENDAR

All items listed on the Consent Calendar shall be considered routine and will be enacted by

one vote. There will be no separate discussion of these items unless a member of the Board

request specific items to be removed from the Consent Calendar for separate action.

A. Clerk Declaration of Posting of Agenda 72 Hours in Advance of Meeting (Page 3).

B. Approval of the Preliminary Financial Reports for April 2019 (Pages 4-16).

C. Approval of the Interim Recreation Supervisor Job Description and Salary Schedule,
(Pages 17-20),

D. Approval of the Bank of the Sierra Signature Card Additions and Deletions, (Page 21).



5. RECREATION SUPERVISOR REPORT
6. OPERATIONS MANAGER REPORT
7. DISTRICT MANAGER REPORT

8. AGENDA ITEMS

A. Discussion/Approval of the Tehachapi Valley Recreation and Park District’s Preliminary
Fiscal Year 2019/2020 Annual Budget.

1. Public Hearing
2. Approval of Tehachapi Valley Recreation and Park District Preliminary Budget for

Fiscal Year 2019/2020 and Preliminary Budget - Discussion/Approval, Resolution #2-19 (Pages 22-46).
B. Approval of the Contract Between Tehachapi Valley Recreation and Park District and
The Greater Tehachapi Chamber of Commerce for the 2019 Mountain Festival,
Discussion/Approval, Resolution #3-19 (Pages 47-64).
C. Authorizing the Treasurer of the County of Kern to Transfer Funds in its Custody for
Meeting the Obligations Incurred for the Maintenance and Operations of the District —
Tehachapi Valley Recreation and Parks District is Requesting a Property Tax Advance in
the Amount of $450,000.00, Discussion/Approval, Resolution #4-19 (Pages 65-66).
D. Statewide Park Development and Community Revitalization Program Grant Funds for West Park
Project, Discussion/Approval, Resolution #3-19 (Page 67).
E. Statewide Park Development and Community Revitalization Program Grant Funds for Central
Park Project, Discussion/Approval, Resolution #6-19 (Pages 68).

9. BOARD OF DIRECTORS’ TIME
Opportunity for the Board to comment on items not listed on the agenda.

10. ADJOURNMENT
Adjourn to the next Regular Meeting of the Board of Directors of the Tehachapi Valley

Recreation and Park District scheduled on August 20, 2019.



Tehachapi Valley

Recreation & Park District

CERTIFICATE OF POSTING AGENDA
I, the Clerk of the Tehachapi Valley Recreation and Park District Board of Directors hereby

certify that a copy of the July 16, 2019, Regular Board Meeting Agenda was posted at the
following public places within the District on Friday, July 12, 2019, at 5:30 P.M. approximately:

e TVRPD District Office, 490 West D Street, Tehachapi, California 93561
e The TVRPD Web site at www.tvrpd.org

The agenda and related documents were also provided to the Tehachapi Valley Recreation and
Park District Board of Directors on the 12" % of July 2019.

Dated this 12" day of July 2019.

Carnce (haimplin
Carrie Champlin 7
Clerk of the Board of Directors



Tehachapi Valley Recreation and Park District

BALANCE SHEET
As of April 30, 2019

TOTAL
ASSETS
Current Assets
Bank Accounts
1000 Cash in County Treasury General Fund 609,007.83
1004 Check BOTS 4470 104,456.77
1005 County Treasury Capital Projects Fund 115,009.63
1007 Sqguare Inc 1,034.68
1051 Change Fund 950.00
1100 Petty Cash Fund 400.00
Total Bank Accounts $830,858.91
Accounts Receivable
1200 Accounts Receivable 59,976.00
Total Accounts Receivable $69,976.00
Other Current Assets
1070 Prepaid Expenses 5,235.52
1092 Credit Card Receivables 4,562.30
1096 Undeposited Funds 7.00
1210 Inventory Asset 3,879.54
Total Other Current Assets $13,684.36
Total Current Assets $904,519.27
Fixed Assets
1150 Land 166,734.76
1161 Building 540,391.52
1162 Improvements 3,049,721.76
1163 Equipment 1,137,772.46
1163.1 Equipment Not Placed In Service 869.91
1166 Furniture & Fixtures 27,502.88
1167 Machinery 48,662.24
1170 Accumulated Depreciation -2,854,505.00
1180 Fleet Vehicles and Equipment 162,109.22
Total Fixed Assets $2,279,259.75
Other Assets
1901 DOR-Employee Contribution after MD 30,756.00
1903 DOR-Difference in Properties 26,746.00
1904 DOR-Difference in Experience 909.00
1906 DOR-Return on Investment 58,067.00
Total Other Assets $116,478.00
TOTAL ASSETS $3,300,257.02
“LIABILITIES AND EQUITY T T
Liabilities
Current Liabilities
Accounts Payable
4
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TOTAL

2000 Accounts Payable-General Fund

Accrual Basis Monday, May 27, 2019

46,651.06
Total Accounts Payable $46,651.06
Credit Cards
2010 Cardmember Services Payable 12,729.28
2014 Home Depot Payable 615.66
Total Credit Cards $13,344.94
Other Current Liabilities
2024 Accrued Vacation, Sick, & Comp Time 39,671.73
2207 Sales tax payable 215.40
2210 Payroll Liabilities -433.26
2270 Refundable Deposits 1,000.00
Total Other Current Liabilities $40,453.87
Total Current Liabilities $100,449.87
Long-Term Liabilities
2310 Loan Payable 2016 508,744.00
2900 Net Pension Liability 177,761.00
2902 DIR-Difference in Contributions 29,082.00
2903 DIR-Difference in Proportion 47,082.00
2905 DIR-Changes in Assumption 11,157.00
Total Long-Term Liabilities $773,826.00
Total Liabilities $874,275.87
Equity
3010 Net Investment In Capital Assets 2,580,724.25
3020 Restricted Funds 266,145.81
3030 Unrestricted Funds -960,419.87
3110 Retained Earnings 315,088.51
Net Income 224,442 .45
Total Equity $2,426,981.15
TOTAL LIABILITIES AND EQUITY $3,300,257.02
5
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PROFIT AND LOSS

Tehachapi Valley Recreation and Park District

April 2019
APR 2019 JUL 2018 - APR 2019 (YTD) % OF INCOME
Income
4010 Property Taxes 335,464.89 841,767.63 83.22 %
4020 Interest Income 696.43 2,488.31 0.17 %
4020.1 Interest Income Cap Proj Fund 129.86 857.29 0.03 %
4030 Adult Program Revenues 2,937.00 25,979.49 0.73 %
4050 Facility Revenue 17,999.44 127,860.82 447 %
4200 Contracted Classes Revenues 4,420.00 39,724.50 1.10 %
4210 Events Revenues 12,946.75 143,106.09 3.21 %
4213 Operational Grants 15,290.00 47,564.00 3.79 %
4216 Scholarship Donations 98.00
4300 Youth Program Revenues 13,382.00 116,383.55 3.32%
4610 Billable Expense income 10,473.76
4650 Discounts given -233.20 -4,356.60 -0.06 %
4690 Other Income 83.02 2,334.02 0.02 %
4704 Sales 215.76
Total Income $403,116.19 $1,354,496.62 100.00 %
Cost of Goods Sold
5001 Adult Program Costs 4,122.22
5002 Fish Stocking 7,500.00 7,500.00 1.86 %
5004 Contracted Classes Costs 3,755.00 31,346.04 0.93 %
5005 Events Costs 7,027.73 126,548.32 1.74 %
5008 Youth Program Costs 9,237.78 29,120.63 229 %
5110 Scholarship Fund Expense 143.40 3,434.80 0.04 %
5704 Purchases for Resale 2,451.09
Total Cost of Goods Sold $27,663.91 $204,523.10 6.86 %
GROSS PROFIT $375,452.28 $1,149,973.52 93.14 %
Expenses
6000 Employee Costs 59,135.75 593,403.98 14.67 %
7010 Advertising & Marketing 2,378.22 37,446.52 0.59 %
7020 Bank Service Charges 1,049.14 10,923.47 0.26 %
7025 Cash Short/Over 10.00
7026 Charitable Contribution 18,200.00
7030 Dues & Subscriptions 720.00 4.829.29 0.18 %
7035 Equipment Rents & Leases 948.23 4,028.77 0.24 %
7050 Insurance 2,217.76 23,200.47 0.55 %
7056 Interest Expense 9,911.54
7060 Licenses & Fees 10,034.88 23,116.06 249 %
7070 Maintenance 7,808.70 66,893.57 1.94 %
7084 Meals & Entertainment 94.29 2,970.41 0.02 %
7090 Office Supplies 860.69 10,367.33 0.21 %
7120 Professional Development 510.00
7150 Professional Fees 8,437.63 105,237.07 2.09 %
6
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TOTAL

APR 2019 JUL 2018 - APR 2019 (YTD) % OF INCOME
7160 Property Tax Collection Fee 8,822.51 11,040.76 219 %
7180 Security 329.96 4,756.16 0.08 %
7210 Telephone and Internet 1,652.07 10,350.48 0.41 %
7230 Uniforms & Apparel 1,357.73
7250 Utilities 6,153.77 65,227.38 1.53 %
Total Expenses $110,643.60 $1,003,780.99 27.45%
NET OPERATING INCOME $264,808.68 $146,192.53 65.69 %
Other Income
8020 Insurance Settlement Proceeds 1,324.92
8040 TVRPD Development Fee Revenues 6,411.00 76,925.00 1.59 %
Total Other Income $6,411.00 $78,249.92 1.59%
NET OTHER INCOME $6,411.00 $78,249.92 1.59 %
NET INCOME $271,219.68 $224,442.45 67.28 %
7
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Tehachapi Valley Recreation and Park District
PROFIT & LOSS PRIOR YEAR COMPARISON

April 2019
TOTAL
APR 2019 APR 2018 (PY) CHANGE % CHANGE
Income
4010 Property Taxes 335,464.89 307,733.42 27,731.47 9.01 %
4020 Interest Income 696.43 685.53 10.90 1.59 %
4020.1 Interest Income Cap Proj Fund 129.86 43.68 86.18 197.30 %
4030 Adult Program Revenues 2,937.00 3,829.00 -892.00 -23.30 %
4050 Facility Revenue 17,999.44 14,716.18 3,283.26 2231 %
4200 Contracted Classes Revenues 4,420.00 4,326.25 93.75 217 %
4210 Events Revenues 12,946.75 15,913.52 -2,966.77 -18.64 %
4213 Operational Grants 15,290.00 45.00 15,245.00 33,877.78 %
4215 Capital Grants 29,732.59 -29,732.59 -100.00 %
4300 Youth Program Revenues 13,382.00 1,994.95 11,387.05 570.79 %
4650 Discounts given -233.20 -147.50 -85.70 -58.10 %
4690 Other Income 83.02 2,351.43 -2,268.41 -96.47 %
Total Income $403,116.19 $381,224.05 $21,892.14 574 %
Cost of Goods Sold
5001 Adult Program Costs 941.20 -941.20 -100.00 %
5002 Fish Stocking 7,500.00 5,000.00 2,500.00 50.00 %
5004 Contracted Classes Costs 3,755.00 2,646.00 1,109.00 4191 %
5005 Events Costs 7,027.73 7,547.94 -520.21 -6.89 %
5008 Youth Program Costs 9,237.78 7,425.94 1,811.84 24.40 %
5110 Scholarship Fund Expense 143.40 37.50 105.90 282.40 %
Total Cost of Goods Sold $27,663.91 $23,598.58 $4,065.33 17.23 %
GROSS PROFIT $375,452.28 $357,625.47 $17,826.81 498 %
Expenses
6000 Employee Costs 59,135.75 53,786.06 5,349.69 9.95 %
7010 Advertising & Marketing 2,378.22 1,235.15 1,143.07 92.55 %
7020 Bank Service Charges 1,049.14 783.22 265.92 33.95 %
7030 Dues & Subscriptions 720.00 85.00 635.00 747.06 %
7035 Equipment Rents & Leases 948.23 948.23
7050 Insurance 2,217.76 1,982.66 235.10 11.86 %
7060 Licenses & Fees 10,034.88 386.58 9,648.30 2,495.81 %
7070 Maintenance 7,808.70 4,.306.08 3,502.62 81.34 %
7084 Meals & Entertainment 94.29 15.00 79.29 528.60 %
7090 Office Supplies 860.62 449.16 411.53 91.62 %
7150 Professional Fees 8,437.63 8,436.45 1.18 0.01 %
7160 Property Tax Collection Fee 8,822.51 7,905.37 917.14 11.60 %
7180 Security 329.96 374.95 -44.99 -12.00 %
7210 Telephone and Internet 1,652.07 1,136.17 515.90 4541 %
7250 Utilities 6,153.77 8.,339.21 -2,185.44 -26.21 %
Total Expenses $110,643.60 $89,221.06 $21,422.54 24.01 %
NET OPERATING INCOME $264,808.68 $268,404.41 $-3,595.73 -1.34 %
Other Income
8
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TOTAL

APR 2019 APR 2018 (PY) CHANGE % CHANGE

8040 TVRPD Development Fee Revenues 6,411.00 6,411.00 0.00 0.00 %
Total Other Income $6,411.00 $6,411.00 $0.00 0.00 %
NET OTHER INCOME $6,411.00 $6,411.00 $0.00 0.00 %
NET INCOME $271,219.68 $274,815.41 $-3,595.73 -1.31 %
9
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Tehachapi Valley Recreation and Park District

STATEMENT OF CASH FLOWS

April 2019

TOTAL
OPERATING ACTIVITIES
Net Income 271,219.68
Adjustments to reconcile Net Income to Net
Cash provided by operations:
1200 Accounts Receivable -4,747.77
1070 Prepaid Expenses 2,217.76
1092 Credit Card Receivables 978.00
2000 Accounts Payable-General Fund -7,233.43
2010 Cardmember Services Payable -3,517.98
2014 Home Depot Payable -395.05
2207 Sales tax payable -172.80
2211 Payroll Liabilities:CalPERS Payable 0.00
2231 Payroll Liabilities:Health Plan Payable -565.37
2241 Payroll Liabilities:AFLAC Payable 119.02
2250 Payroll Liabilities:Payroll Tax -3,104.44
Liabilities
Total Adjustments to reconcile Net Income -16,422.06
to Net Cash provided by operations:
Net cash provided by operating activities $254,797.62
FINANCING ACTIVITIES
3022 Restricted Funds:Capital Projects 6,540.86
3028 Restricted Funds:Site Lease Funds -9,220.56
3030 Unrestricted Funds 2,679.70
Net cash provided by financing activities $0.00
NET CASH INCREASE FOR PERIOD $254,797.62
Cash at beginning of period 576,068.29
CASH AT END OF PERIOD $830,865.91

Monday, May 27, 2019

10
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Tehachapi Valley Recreation and Park District

TVRPD BUDGET VS ACTUAL

July 2018 - April 2019

TOTAL
ACTUAL BUDGET REMAINING % REMAINING
Income
4010 Property Taxes 841,767.63 743,688.30 -98,079.33 -13.19 %
4020 Interest Income 2,488.31 2,393.30 -95.01 -3.97 %
4020.1 Interest Income Cap Proj Fund 857.29 -857.29
4030 Adult Program Revenues 25,979.49 31,000.10 5,020.61 16.20 %
4050 Facility Revenue 127,860.82 120,605.00 -7,255.82 -6.02 %
4200 Contracted Classes Revenues 39,724.50 32,875.90 -6,848.60 -20.83 %
4210 Events Revenues 143,106.09 95,503.30 -47,602.79 -49.84 %
4213 Operational Grants 47,564.00 88,583.30 41,019.30 46.31 %
4216 Scholarship Donations 98.00 1,250.00 1,152.00 92.16 %
4300 Youth Program Revenues 116,383.55 109,154.80 -7,228.75 -6.62 %
4610 Billable Expense Income 10,473.76 5,000.00 -5,473.76 -109.48 %
4650 Discounts given -4,356.60 -3,583.30 773.30 -21.58 %
4690 Other Income 2,334.02 -2,334.02
4704 Sales
4703 Food Sales-Taxable 45.68 200.00 154.32 77.16 %
4705 Food Sales Non Taxable 137.45 612.50 475.05 77.56 %
4709 Soda Sales-Taxable 32.63 83.30 50.67 60.83 %
Total 4704 Sales 215.76 895.80 680.04 75.91 %
Total Income $1,354,496.62 $1,227,366.50 $-127,130.12 -10.36 %
Cost of Goods Sold
5001 Adult Program Costs 4,122.22 7.420.00 3,297.78 44.44 %
5002 Fish Stocking 7,500.00 8,333.30 833.30 10.00 %
5004 Contracted Classes Costs 31,346.04 25,708.30 -5,637.74 -21.93 %
5005 Events Costs 126,548.32 128,046.00 1,497.68 117 %
5008 Youth Program Costs 29,120.63 29,050.00 -70.63 -0.24 %
5110 Scholarship Fund Expense
5115 Chavez Scholarship Fund 1,910.90 916.70 -994.20 -108.45 %
5117 Walter Dye Scholarship Fund 1,523.90 916.70 -607.20 -66.24 %
Total 5110 Scholarship Fund Expense 3,434.80 1,833.40 -1,601.40 -87.35%
5704 Purchases for Resale
5701 Beer Purchases 2,300.00 375.00 -1,925.00 -513.33 %
5703 Food Purchases 115.74 333.30 217.56 65.27 %
5709 Soda Purchases 35.35 166.70 131.35 78.79 %
Total 5704 Purchases for Resale 2,451.09 875.00 -1,576.09 -180.12 %
Total Cost of Goods Sold $204,5623.10 $201,266.00 $-3,257.10 -1.62 %
GROSS PROFIT $1,149,973.52 $1,026,100.50 $-123,873.02 -12.07 %
Expenses
6000 Employee Costs
6010 Wages & Salaries 433,240.10 462,305.90 29,065.80 6.29 %
6020 Employee Taxable Allowances 7,229.01 7,666.70 437.69 571 %
6050 Benefits
11
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TOTAL

ACTUAL BUDGET REMAINING % REMAINING
6051 Employee MedDentalVisLife 34,078.84 37,500.00 3,421.16 9.12 %
6055 Employee Retirement CalPERS 29,818.49 35,000.00 5,181.51 14.80 %
6056 CalPERS Unfunded Liability 10,744.00 10,886.70 142.70 1.31 %
Valuation
6058 Employer Taxes 40,607.53 41,666.70 1,059.17 2.54 %
6060 Reimbursed Employee Expenses 833.30 833.30 100.00 %
6070 Vacation, Sick, & Admin Leave 1,250.00 1,250.00 100.00 %
6090 Worker's Compensation Insurance 37,686.01 19,166.70 -18,519.31 -96.62 %
Total 6050 Benefits 1562,934.87 146,303.40 -6,631.47 -4.53 %
Total 6000 Employee Costs 593,403.98 616,276.00 22,872.02 3.7 %
7010 Advertising & Marketing 37,446.52 25,833.30 -11,613.22 -44.95 %
7020 Bank Service Charges 10,923.47 8,416.70 -2,506.77 -29.78 %
7025 Cash Short/Over 10.00 -10.00
7026 Charitable Contribution 18,200.00 1,833.30 -16,366.70 -892.75 %
7030 Dues & Subscriptions 4,829.29 5,833.30 1,004.01 17.21 %
7035 Equipment Rents & Leases
7036 Maintenance Equipment Rental 1,236.97 833.30 -403.67 -48.44 %
7037 Office Equipment Rental 2,791.80 2,916.70 124.90 4.28 %
Total 7035 Equipment Rents & Leases 4,028.77 3,750.00 -278.77 743 %
7050 Insurance
7051 Auto Insurance 4,051.67 4,166.70 115.03 2.76 %
7052 HUB Insurance 0.00 333.30 333.30 100.00 %
7053 Property Insurance 9,955.80 10,833.30 877.50 8.10 %
7055 Liability Insurance 9,193.00 6,666.70 -2,526.30 -37.89 %
Total 7050 Insurance 23,200.47 22,000.00 -1,200.47 -5.46 %
7056 Interest Expense 9,911.54 15,000.00 5.088.46 33.92 %
7060 Licenses & Fees 23,116.06 57,916.70 34,800.64 60.09 %
7070 Maintenance
7071 Pool Chemicals 6,007.89 7,416.70 1,408.81 19.00 %
7072 Building & Park Maintenance 21,379.32 23,291.70 1,912.38 8.21 %
7073 Accessibility Upgrades 84.20 84.20 100.00 %
7074 Equipment Maintenance 5,114.37 5,916.60 802.23 13.56 %
7075 Fuel 10,515.09 7,916.70 -2,598.39 -32.82 %
7076 Janitorial Supplies 7,671.41 7,916.70 245.29 3.10 %
7077 Small Tools & Equipment 421.30 1,250.00 828.70 66.30 %
7078 Materials & Supplies 9,941.44 27,860.00 17,918.56 64.32 %
7079 Fleet Maintenance 5,842.75 4,166.70 -1,676.05 -40.22 %
Total 7070 Maintenance 66,893.57 85,819.30 18,925.73 22.05 %
7084 Meals & Entertainment 2,970.41 2,500.00 -470.41 -18.82 %
7090 Office Supplies 10,367.33 11,666.70 1,299.37 11.14 %
7120 Professional Development 510.00 6,250.00 5,740.00 91.84 %
7150 Professional Fees
7151 Annual Audit 11,750.00 9,833.30 -1,916.70 -19.49 %
7152 Bookkeeping & Payroll 24,577.65 20,833.30 -3,744.35 -17.97 %
7153 Information Technology 4,422.50 7,083.30 2,660.80 37.56 %
7154 Project Consults 55,616.49 -55,616.49
7155 Legal 8,870.43 7,500.00 -1,370.43 -18.27 %
Total 7150 Professional Fees 105,237.07 45,249.90 -50,987.17 -132.57 %
12
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TOTAL

Accrual Basis Monday, May 27, 2019 11:33 AM GMT-7

ACTUAL BUDGET REMAINING % REMAINING
7160 Property Tax Collection Fee 11,040.76 11,666.70 625.94 5.37 %
7180 Security 4,756.16 3,333.40 -1,422.76 -42.68 %
7210 Telephone and Internet 10,350.48 10,000.00 -350.48 -3.50 %
7230 Uniforms & Apparel 1,357.73 2,500.00 1,142.27 45.62 %
7250 Utilities
7252 Electric Service 38,127.01 33,624.90 -4,502.11 -13.39 %
7254 Gas Service 12,687.52 14,291.60 1,604.08 11.22 %
7256 Sanitation Services 5,655.88 11,583.30 5,927.42 5117 %
7258 Water Service 7,912.54 7,128.30 -784.24 -11.00 %
7259 Propane 844.43 -844.43
Total 7260 Utilities 65,227.38 66,628.10 1,400.72 210%
Total Expenses $1,003,780.99 $1,002,473.40 $-1,307.59 0.13%
NET OPERATING INCOME $146,192.53 $23,627.10 $-122,565.43 -518.75 %
QOther Income
8020 Insurance Settlement Proceeds 1,324.92 -1,324.92
8040 TVRPD Development Fee Revenues 76,925.00 -76,925.00
Total Other Income $78,249.92 $0.00 $-78,249.92 0.00%
Other Expenses
7290 Operational Reserve (Contingency) 83,333.30 83,333.30 100.00 %
8505 Quimby Expense 2,640.80 2,640.80 100.00 %
8507 Loan Principal Payments (2310) 41,418.30 41,418.30 100.00 %
Total Other Expenses $0.00 $127,392.40 $127,392.40 100.00 %
NET OTHER INCOME $78,249.92 $-127,392.40 $ -205,642.32 161.42 %
NET INCOME $224,442.45 $ -103,765.30 $-328,207.756 316.30 %
13
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Tehachapi Valley Recreation and Park District

TVRPD BUDGET VS ACTUAL 2018/2019

July 2018 - June 2019

TOTAL
ACTUAL BUDGET REMAINING % REMAINING
Income
4010 Property Taxes 841,767.63 892,426.00 50,658.37 5.68 %
4020 Interest Income 2,488.31 2,872.00 383.69 13.36 %
4020.1 Interest Income Cap Proj Fund 857.29 -857.29
4030 Adult Program Revenues 28,317.49 37,200.00 8,882.51 23.88 %
4050 Facility Revenue 148,762.82 144,726.00 -4,036.82 -2.79%
4200 Contracted Classes Revenues 44,039.50 39,451.00 -4,588.50 -11.63 %
4210 Events Revenues 158,267.30 114,604.00 -43,663.30 -38.10 %
4213 Operational Grants 54,827.00 106,300.00 51,473.00 48.42 %
4216 Scholarship Donations 98.00 1,500.00 1,402.00 93.47 %
4300 Youth Program Revenues 126,318.55 130,986.00 4,667.45 3.56 %
4610 Billable Expense Income 10,473.76 6,000.00 -4,473.76 -74.56 %
4650 Discounts given -4,670.00 -4,300.00 370.00 -8.60 %
4690 Other Income 2,334.02 -2,334.02
4704 Sales
4703 Food Sales-Taxable 45.68 240.00 194.32 80.97 %
4705 Food Sales Non Taxable 137.45 735.00 597.55 81.30 %
4709 Soda Sales-Taxable 32.63 100.00 67.37 67.37 %
Total 4704 Sales 215.76 1,075.00 859.24 79.93 %
Total Income $1,414,097.43 $1,472,840.00 $58,742.57 3.99%
Cost of Goods Sold
5001 Adult Program Costs 412222 8,904.00 4,781.78 53.70 %
5002 Fish Stocking 7,500.00 10,000.00 2,500.00 25.00 %
5004 Contracted Classes Costs 35,183.04 30,850.00 -4,333.04 -14.05 %
5005 Events Costs 130,321.54 153,655.00 23,333.46 1519 %
5008 Youth Program Costs 31,787.87 34,860.00 3,072.13 881 %
5110 Scholarship Fund Expense
5115 Chavez Scholarship Fund 1,910.90 1,100.00 -810.90 -73.72 %
5117 Waiter Dye Scholarship Fund 1,663.40 1,100.00 -563.40 -51.22%
Total 5110 Scholarship Fund Expense 3,574.30 2,200.00 -1,374.30 62.47 %
5704 Purchases for Resale
5701 Beer Purchases 2,300.00 450.00 -1,850.00 411,11 %
5703 Food Purchases 115.74 400.00 284.26 71.07 %
5709 Soda Purchases 35.35 200.00 164.65 82.33 %
Total 5704 Purchases for Resale 2,451.09 1,050.00 -1,401.09 -133.44 %
Total Cost of Goods Sold $214,940.06 $241,519.00 $26,578.94 11.00%
GROSS PROFIT $1,189,157.37 $1,231,321.00 $32,163.63 261%
Expenses
6000 Employee Costs
6010 Wages & Salaries 479,337.91 554,767.00 75,429.09 13.60 %
6020 Employee Taxable Allowances 7,688.60 9,200.00 1,511.40 16.43 %
6050 Benefits
14
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TOTAL

ACTUAL BUDGET REMAINING % REMAINING
6051 Employee MedDentalVisLife 38,145.07 45,000.00 6,854.93 15.23 %
6055 Employee Retirement CalPERS 32,827.86 42,000.00 9,172.14 21.84 %
6056 CalPERS Unfunded Liability 10,744.00 13,064.00 2,320.00 17.76 %
Valuation
6058 Employer Taxes 44,719.36 50,000.00 5,280.64 10.56 %
6060 Reimbursed Employee Expenses 1,000.00 1,000.00 100.00 %
6070 Vacation, Sick, & Admin Leave 1,500.00 1,500.00 100.00 %
6090 Worker's Compensation Insurance 37,686.01 23,000.00 -14,686.01 -63.85 %
Total 6050 Benefits 164,122.30 175,564.00 11,441.70 6.52 %
Total 6000 Employee Costs 651,148.81 739,531.00 88,382.19 11.95%
7010 Advertising & Marketing 37,808.17 31,000.00 -6,803.17 21.95%
7020 Bank Service Charges 12,154.36 10,100.00 -2,054.36 -20.34 %
7025 Cash Short/Over 10.00 -10.00
7026 Charitable Contribution 18,200.00 2,200.00 -16,000.00 -727.27 %
7030 Dues & Subscriptions 4,829.29 7,000.00 2,170.71 31.01 %
7035 Equipment Rents & Leases
7036 Maintenance Equipment Rental 1,236.97 1,000.00 -236.97 -23.70 %
7037 Office Equipment Rental 2,791.80 3,500.00 708.20 20.23 %
Total 7035 Equipment Rents & Leases 4,028.77 4,500.00 471.23 10.47 %
7050 Insurance
7051 Auto Insurance 4,456.84 5,000.00 543.16 10.86 %
7052 HUB Insurance 0.00 400.00 400.00 100.00 %
7053 Property Insurance 10,951.39 13,000.00 2,048.61 15.76 %
7055 Liability Insurance 10,010.00 8,000.00 -2,010.00 -25.13 %
Total 7050 Insurance 25,418.23 26,400.00 981.77 3.72%
7056 Interest Expense 9,911.54 18,000.00 8,088.46 44.94 %
7060 Licenses & Fees 23,502.04 69,500.00 45,997.96 66.18 %
7070 Maintenance
7071 Pool Chemicals 6,007.89 8,900.00 2,892.11 3250 %
7072 Building & Park Maintenance 26,179.31 27,950.00 1,770.69 6.34 %
7073 Accessibility Upgrades 101.00 101.00 100.00 %
7074 Equipment Maintenance 5,178.64 7,100.00 1,921.36 27.06 %
7075 Fuel 10,515.09 9,500.00 -1,015.09 -10.69 %
7076 Janitorial Supplies 7,714.31 9,500.00 1,785.69 18.80 %
7077 Small Tools & Equipment 421.30 1,500.00 1,078.70 7191 %
7078 Materials & Supplies 9,941.44 33,432.00 23,490.56 70.26 %
7079 Fleet Maintenance 5,842.75 5,000.00 -842.75 -16.86 %
Total 7070 Maintenance 71,800.73 102,983.00 31,182.27 30.28 %
7084 Meals & Entertainment 2,983.16 3,000.00 16.84 0.56 %
7090 Office Supplies 10,514.14 14,000.00 3,485.86 24.90 %
7120 Professional Development 510.00 7,500.00 6.990.00 93.20 %
7150 Professional Fees
7151 Annual Audit 11,750.00 11,800.00 50.00 0.42 %
7152 Bookkeeping & Payroll 24,577.65 25,000.00 422.35 1.69 %
7153 Information Technology 4,422.50 8,500.00 4,077.50 47.97 %
7154 Project Consults 55,616.42 -55,616.49
7155 Legal 8,870.43 9,000.00 129.57 1.44 %
Total 7150 Professional Fees 105,237.07 54,300.00 -50,937.07 -93.81 %
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TOTAL

ACTUAL BUDGET REMAINING % REMAINING
7160 Property Tax Collection Fee 11,040.76 14,000.00 2,959.24 2114 %
7180 Security 4,936.12 4,000.00 -936.12 -23.40 %
7210 Telephone and Internet 10,457.79 12,000.00 1,542.21 12.85 %
7230 Uniforms & Apparel 1,357.73 3,000.00 1,642.27 54.74 %
7250 Utilities
7252 Electric Service 38,359.12 40,350.00 1,990.88 4.93 %
7254 Gas Service 12,687.52 17,150.00 4,462.48 26.02 %
7256 Sanitation Services 6,921.58 13,900.00 6,978.42 50.20 %
7258 Water Service 8,527.26 8,554.00 26.74 0.31 %
7259 Propane 844.43 -844.43
Total 7250 Utilities 67,339.91 79,954.00 12,614.09 15.78 %
Total Expenses $1,073,183.62 $1,202,968.00 $129,784.38 10.79 %
NET OPERATING INCOME $125,973.75 $28,353.00 $ -97.620.75 -344.30 %
Other Income
8020 Insurance Settlement Proceeds 1,324.92 -1,324.92
8040 TVRPD Development Fee Revenues 76,925.00 -76,925.00
Total Other Income $78,249.92 $0.00 $-78,249.92 0.00%
Other Expenses
7290 Operational Reserve (Contingency) 100,000.00 100,000.00 100.00 %
8505 Quimby Expense 3,169.00 3,169.00 100.00 %
8507 Loan Principal Payments (2310) 49,702.00 49,702.00 100.00 %
Total Other Expenses $0.00 $152,871.00 $152,871.00 100.00 %
NET OTHER INCOME $78,249.92 $-152,871.00 $-231,120.92 151.19%
NET INCOME $204,223.67 $-124,518.00 $-328,741.67 264.01%
16
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Tehachapi Valley

Recreation & Park District

INTERIM RECREATION SUPERVISOR JOB DESCRIPTION

WAGE

Hourly - $41,600 per year with an additional $7,400.00 stipend to be paid over 29 pay periods

POSITION: INTERIM RECREATION SUPERVISOR CATEGORY: PART TIME
REPORTS TO: DISTRICT MANAGER FLSA STATUS: NON-EXEMPT
SUPERVISES: RECREATION STAFF

This job description is established by the Tehachapi Valley Recreation & Park District (District) to outline
the basic requirements, duties and general responsibilities of the position of Interim Recreation
Supervisor. This position is "at will", which means the District may terminate the employment relationship
at any time and for any or no reason, subject only to the requirements of Federal and State law.

Similarly, the employee may terminate the employment relationship without notice at any time for any or

no reason.

POSITION SUMMARY

Under general direction of the District Manager, the Interim Recreation Supervisor plans, organizes and
directs a comprehensive community services program to meet the needs of the diverse population within
the District. This includes personnel, community relations, grant writing, budget management, and the
purchasing of supplies, materials and equipment. Performs other work as required and maywork
irregular hours, including evenings, weekends, holidays, and be willing to work outdoors in all weather

conditions.

ESSENTIAL JOB FUNCTIONS

The following duties are an overview of the primary duties and responsibilities of the position and do not
constitute an all-inclusive list.

PLANNING & OPERATIONS

Consistently promote a positive, professional image of the District and provide excellent customer
service.
Directs on-site supervision and logistics of all programs, activities sports, and events.

Prepares a variety of reports and other documents such as operating, activity and statistical
reports, promotional materials and agenda items; presents materials to interested groups.

Prepares goals and objectives for community based classes, programs, events and activities
including adult and youth sports; aquatics; excursions; special events; camps and special activity

classes.
Represents TVRPD at various community and government agency board meetings.
Expands and provides new programs, classes, events, camps and activities for the community;

Maintains contacts with neighborhood groups, schools, businesses, law enforcement agencies,
volunteer and other community groups and provides necessary coordination of services.

Develops procedures for initiating, supervising, and evaluating activities;

Recommends purchasing and inventory;
Develops marketing strategies and materials to promote programs within budgetary constraints;
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Develops yearly seasonal brochures and event rack card.

Recruitment of volunteers, coaches, instructors, and sponsors;

Coordinates with other departments for the program registration and facility usage;
Recommends and assists in the development of programmatic policies and procedures;
Meets with the community and neighborhood groups to formulate program ideas;

Monitor the day-to-day operations of youth programs, adult and youth sports, special events,
classes and camps to include scheduled site visits, handling and resolving complaints,
appropriation of materials and supplies, and formulization and organizing program plans and

schedules for District programs.

Monitor employee and volunteer professionalism.

Maintain the TVRPD master calendar, social and digital media.

Maintain inventory of supplies and equipment; distributes supplies and equipment; orders
supplies and equipment for recreation and athletic programs.

Actively seeks, establishes and nurtures equitable community partnerships and sponsorships
enhancing District revenues;

PERSONNEL

Conducts orientation, training, and appraisal of performance for subordinates;
Schedule job assignments for subordinates, part-time, and other employees;
Recommends to district manager for potential or actual employee performance problems;

EVALUATION

Conducts evaluation of programs, activities, and subordinate employees;

FISCAL

Maintains revenue and expense program budgets;
Prepares and submits detailed unit budgets as required;
Investigates and prepares approved grant applications and external funding mechanisms;

SAFETY

Reports accidents & unsafe conditions as they occur;

SAFETY TRAINING REQUIRED

CPR and First Aid, Defensive Driver Education training, Supervisor's Drug Awareness training,
Supervisor's Sexual Harassment training;

OTHER

L]

Assists department staff as required.

Ensure proper maintenance and repair of facilities;

Attends and participates in staff meetings and training sessions;
Represents their department at management team meetings;
Provide consistent high-quality service to the community, and;
Performs other related duties as assigned.

MANDATORY QUALIFICATIONS

1.

Possess a Bachelor's degree in Recreation and Park Administration or closely related field from a
nationally accredited educational institution, or a minimum of two (2) years experience in
recreation programs and facility operations that include experience in coordinating, supervising
and administering multi-program operations, or any combination of education and/or experience
that has provided the knowledge, skills and abilities necessary for excellent job performance;
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2. Certified Park and Recreation Professional, or ability to obtain certification within one (1) year of

appointment;

Computer proficiency, to include Microsoft Office and recreation registration software;

Social and digital media fluency;

American Red Cross First Aid/CPR/AED certified or willingness to obtain in three (3) months;
Possess and maintain a valid Driver's License with good driving record,;

Possess a positive attitude, and be a self-starter; and,

Ability to read, write, speak and understand the English language at a level adequate to perform

the job.

PN A w

PREFERRED QUALIFICATIONS
1. Masters degree in Recreation and Park Administration, Sports Administration or closely related
field.
Certified Youth Sports Administrator.
American Red Cross LGIT and WSIT certified.
Statistical and photo editing software skills.
Ability to read, write, speak and understand the Spanish language.
NRPA and/or CPRS membership is highly desired.

ook N

PHYSICAL DEMANDS & WORKING CONDITIONS

e Ability to lift 55 pounds.

e Perform work activities that include lifting, carrying, and moving objects; walking, sitting, stooping,
kneeling, and climbing; reading and communicating with others in writing and orally.

= Work environments include:

- Indoor pool environment; and
- Outdoor environmental conditions

e Required to work nights, weekends, holidays, and multiple shifts when needed.

» Possess personal qualifications including emotional maturity, willingness to cooperate with
various organizations, respect for children and adults from various cultures and backgrounds,
flexibility, patience, good personal hygiene, and physical and mental health that do not interfere
with responsibilities.

= Use of protective equipment per OSHA/Cal OSHA regulations is required.

Possible exposure to communicable diseases.

COMPENSATION

Non-Exempt, Hourly: $41,600.00 with an additional stipend of $7,400.00 to be paid over 26 pay periods
Employment offer contingent SSCI background and DMV checks
Must complete twelve (12) months of satisfactory probation
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ORGANIZATIONAL RELATIONSHIP

CLASS HISTORY:
Adopted:
Revised: 06/18/19
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Tehachapi Valley
Recreation & Park District

THE FOLLOWING ADDITIONS AND DELETIONS TO THE BANK OF THE SIERRA SIGNATURE CARD WERE
DULY ADOPTED BY THE BOARD OF THE DIRECTORS OF TEHACHAPI VALLEY RECREATION AND PARK

DISTRICT THIS 16™ DAY OF JULY, 2019.

BANK OF THE SIERRA SIGNATURE CARD ADDITIONS AND DELETIONS:

Removing Michelle Vance

Removing Mary Lou Corpus-Zamudio
Removing Laura Lynne Wyatt
Removing Craig Mifflin

Adding Wesley Backes

Adding Cristin Lassen

Adding Elias Torres

NowswNp

lan Steele,

Chairperson of the Board of Directors of Tehachapi Valley Recreation and Park District

Carrie Champlin,

Clerk of the Board of Directors of Tehachapi Valley Recreation and Park District

P.0.BOX 373 - 490 WEST D STREET TEHACHAPI, CALIFORNIA 93561
www.tvrpd.org - OFFICE (661) 822-3228 - FAX(661)823-8529
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TEHACHAP! VALLEY RECREATION & PARK DISTRICT
FISCAL YEAR 2019/20 OPERATIONAL BUDGET

| Acct No. Description BUDGET
19/20

1001 General Fund and BOTS S "
1004 BOTS Cash on Hand S 128,359.00
4000 income $ 1,568,177.00

7290 Reserves to be used S N
Total Revenues $ 1,696,536.00

1162 Improvements S -

1166 Fleet Purchase S -

1163 Equipment purchase $ =
5000 Program Expenses $ 254,482.19

a4 Capital Projects Fund Transfer $ -
7000 M&O Expenses $ 529,808.00
6000 Employee Compensation S 738,942.70
7290 To Reserves S 100,000.00
Total Expenditures S 1,623,232.89
1003 |Quimby (Emergency Repairs if needed) restricted | S 3,169.00
To Reserves S 73,303.11




BUDGET

Acct No. Description
4000 REVENUE 19/20
1% increase

4010 |Property Taxes S 901,350.00
4020 |[Interest Income S 5,000.00
4030 |Adult Program Revenues S 37,610.00
4050 |Facility Revenues $ 165,497.00
4210 |Event Revenues S 100,890.00
4213 |Operational Grant - Sponsorships S 111,500.00
4300 |Youth Program Revenues S 227,205.00
4610 |Billable Expense Income S 18,050.00
4211 |[Grant Income {(merge with 4215) S
4215 |Captial Grant S
1215 |[Scholarships Revenue Recievable S -

Insurance Proceeds S
4215 (State Tree reimbursement grant
4704 |[Sales
4701 [Beer Sales Taxible
4703 |[Food Sales Taxible S 240.00
4705 |Food Sale Non-Taxible S 735.00
4707 |Merchadise Sales Taxible S -
4709 |Soda Sales S 100.00
4711 |Vending Sales S -
4000 |Total Income $ 1,568,177.00
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Acct No. vescripuon pULNICH
o 19/20
5000  |Program Expenses s
5001  |Adult Program Costs S 7.819.138
5002  |Fish Stocking $ 10,000.00
5004 Program Contractors S 38,765.00
5005 Event Costs $ 141,998.00
5008  |Youth Program Costs $ 43,000.00
5704 Purchases for Resale
5701 Beer Purchases $  2,300.00
5703  |Food Purchases S 400.00
5707 Merchandise Purchases $ .
5709  |Soda Purchases S 200.00
4650 Discounts Given 5 6,000.00
5115 Scholarshios Given S 4,000.00
5000 |Total Program Expenses $ 254,482.19
7000 Maintnenance & Operation Expenses
7010 Advertising & Marketing S 40,000.00
7015 Loan Repayment $ 49,702.00
7020 |Bank Service Charges 5 14,000.00
7026  |Charitable Contribution S 2,200.00
7030 Dues & Subscriptions $  8,000.00
7035 Equipment Rent & Lease
7036 Maintenance Eguipment Rental S 1,200.00
7037 Office Equipment Rental 3 3,500.00
7050 Insurance
7051 Auto Insurance S 5.000.00
7052 HUB Insurance $ 500.00
7053 Property Insurance S 13,000.00
7055 Liability Insurance S 9,000.00
7056 Interest Expense S 18,000.00
7060 Licenses & Faes S 22,000.00
7070 Maintenance
7071 Pool Chemicals S 8,893.00
7072 Building & Park Maintenance S 38,215.00
7073 |Accessibility Upgrades S 150.00
7074 Equipment Maintenance S 9,460.00
7075 Fuel S 13,000.00
7076 Janitorial $ 10,000.00
7077 Small Tools & Equipment S 1,500.00
7078 Materials & Supplies (repairs/upkeep) $ 32,358.00
7079 Fleet Maintenance S 7,000.00
7080 Master Plan Expenses S -
7084 Meals & Entertainment S 3,000.00
7080 QOffice Suppiies $ 14,000.00
7120 orofessional Development S 7,500.00
7150 Professional Fees
7151 Annual Audit S 12,500.00
7152 Accounting & Payroll S 40,000.00
7153 Information Technology S 6,000.00
7155 Legal S 13,000.00
7156 Payroll Expense (mergad with 7151) S .
7160 Property Tax Collection Fee S 14,000.00
7170 Publications & Legal $
7180 Security 3 6,523.00
¥ 7210 Telephone S 12,000.00
7230 Uniforms & Appare! $ 3,000.00
7250 Utilities
7252 Electric Service S 47,270.00
7254 Gas Service $ 17,537.00
7256 Sanitation Services S 17,900.00
7258 VWater Service S 8,900.00
7290 Operational Reserve (contingancy) $ 100,000.00
7000 |Total M&O Expenses $ 529,808.00
5000/7000 |[TOTAL EXPENSES $ 784,290.19
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BUDGET

Acct No. Description
19/20

6000 |Employee Costs

6010 |ADMINISTRATION $ 169,762.00
6010 |RECREATION $ 200,920.00
6010 |MAINTENANCE S 183,496.50
6010 |Total Employee Wages $ 554,178.50
6020 |Employee Taxable Allowances |$  7,000.00
6030 |Safety Program S 2,200.00
6050 |Benefits

6051 |Group Medical S 45,000.00
6055 [CalPERS S 42,000.00
6056 |CalPERS Unfunded Liability S 13,064.20
6058 ([Taxes (FICA) (7.65%) S 50,000.00
6060 |Reimbrused Expenses S 1,000.00
6070 (Vacation & Sick S 1,500.00
6090 |Workers Comp $ 23,000.00
6000 |Total Employee Costs $ 738,942.70
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BUDGET

POSITION

19/20
District Manager S 80,000.00
Business Manager S 62,722.00
Office Specialist S 27,040.00

Total Administration

$ 169,762.00

Recreation Supervisor S 49,920.00
Community Relations & Sports Supervisor* S -
Recreation Coordinator S 25,000.00
Special Event & Youth Programs Supervisor® S =
Gym Supervisor (960)cambined to RS

Recreation Staff (960) (intern) S 76,000.00
Pool Staff (960) S 50,000.00

Total Recreation

$ 200,920.00

Park & Facility Maintenance Supervisor* S 66,384.50
Project Manager (MF) S -
Park Maintenance Worker S -
Park Maintenance Worker S -
Park Maintenance Worker S 31,720.00
Park Maintenance Worker S 31,720.00
Park Maintenance Worker S 31,720.00
Custodian (PT) S 21,952.00

Total Maintenance

$ 183,496.50
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ADMINISTRATION

Acct No. Description BUDGET
19/20
6010 |ADMINISTRATION WAGES $ 169,762.00
REVENUE
Acct No. Description
4000 |Revenue
4010 |Property Taxes $ 901,350.00
4020 |Interest Income S 5,000.00
4610 |Billable Expense Income S 18,050.00
4211 |Grant Income (merge with 4215) S -
4215 |Donations (capital grant) S
4000 |Total Revenue $ 924,400.00
EXPENSES
Acct No. Description
7000 [Expenses
7010 |Advertising & Marketing $  40,000.00
7015 |[Loan repayment S 49,702.00
7020 [Bank Service Charges $ 14,000.00
7026 |Charitable Contribution S 2,200.00
7030 |Dues & Subscriptions $  8,000.00
7035 |Equipment Rent & Lease
7037 |Office Equipment Rental S 3,500.00
7050 |Insurance
7051 |Auto Insurance S 5,000.00
7052 [HUB Insurance S 500.00
7053 |Property Insurance S 13,000.00
7055 [Liability Insurance S 9,000.00
7056 |Interest Expense S 18,000.00
7060 |Licenses & Fees S 22,000.00
7080 |Master Plan Expenses S -
7084 |Meals & Entertainment ) 3,000.00
7090 |Office Supplies S 14,000.00
7120 |Professional Development $ 7,500.00
7150 |Professional Fees
7151 [Annual Audit S 12,500.00
7152 |Accounting $ 40,000.00
7153 |Information Technology S  6,000.00
7155 |Legal $ 13,000.00
7156 |Payroll Expense S -
7160 |Property Tax Collection Fee S 14,000.00
7170 |Publications & Legal S -
7210 [Telephone S 12,000.00
7230 |Uniforms & Apparel S 3,000.00
7290 |Operational Reserve {contingency) $ 100,000.00
7000 |Total Expenses S 309,902.00




MAINTENANCE DEPARTMENT

Acct No. EMPLOYEEE WAGES BUDGET
Description 19/20

6010 |MAINTENANCE WAGES $ 183,496.50
4050 |Facility Revenues S 165,497.00
4211 |Grant Income S -
4213 |Sponsorship S

Total Revenue $ 165,497.00

EXPENSES
Acct No. Description

7035 |[Equipment Rent & Lease
7036 [Maintenance Equipment Rental S 1,200.00
7070 |Maintenance
7071 |Pool Chemicals S 8,893.00
7072 |Building Maintenance S 38,215.00
7073 |Accessibility Upgrades S 150.00
7074 |Equipment Maintenance S 9,460.00
7075 |Fuel S 13,000.00
7076 |lanitorial S 10,000.00
7077 |Small Tools & Equipment S 1,500.00
7078 |Materials & Supplies S 32,358.00
7079 |Fleet Maintenance S 7,000.00
7180 |Security S 6,523.00
7250 |Utilities
7252 |Electric Service S 47,270.00
7254 |[Gas Service § 17,537.00
7256 |Sanitation Services S 17,900.00
7258 |Water Service S 8,900.00

Total Expenses S 219,906.00
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RECREATION DEPARTMENT

Acct No. EMPLOYEE WAGES BUDGET
Description 18/19
6010 |[RECREATION WAGES $ 200,920.00
REVENUE
Acct No. Description
4030 |Adult Program Revenues S 37,610.00
4200 [Contracted Class Revenues S 37,610.00
4210 |Event Revenues S 100,890.00
4213 |[Sponsorship $ 111,500.00
4300 |Youth Program Revenues S 227,205.00
4211 |Grant Income S -
4215 |Donations S 5
1215 [Scholarships Revenue Recievable S 1,500.00
4704 |Sales
4701 |(Beer Sales Taxable S -
4703 |Food Sales Taxable S 240.00
4705 |Food Sale Non-Taxable S 735.00
4707 |Merchandise Sales Taxable S
4709 |Soda Sales S -
4711 |Vending Sales 5 =
Gross Recreation Revenue $ 517,290.00
EXPENSES
Acct No. Description
5000 |Program Expenses
5001 [Adult Program Costs s 7,819.19
5004 |Contracted Classes Costs S 38,765.00
5005 |Event Costs S 141,998.00
5008 |Youth Program Costs S 43,000.00
5704 |Purchases for Resale
5701 |Beer Purchases S 2,300.00
5703 |Food Purchases S 400.00
5707 [Merchandise Purchases S :
5709 |Soda Purchases S 200.00
4650 |[Discounts Given S 6,000.00
5 Scholarships Revenue Receivable S  4,000.00
5000 |Program Expenses $ 244,482.19
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ABIAC
Acct. No Description BUDGET
4050 |[Facility Revenue 19/20
S 1,760.00
Gross Facility Revenue $ 1,760.00
7000 |Expenses
7072 |Building & Park Maintenance $ 3,433.00
7074 |Equipment Maintenance S 500.00
7078 |Materials & Supplies S 518.00
7180 [Security S  2,664.00
7252 [Electric Service S 3,440.00
7254 |Gas Service S 2,637.00
7000 |Total Expenses S 13,192.00
Net Facility Revenue S {11,432.00)
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BRITE LAKE

Acct No. Description BUDGET
19/20
4050 |Faclity Revenues
Brite Lake S 923.00
Brite Lake: Annual Permit S 2,301.00
Brite Lake: Annual Senior Permit S 2,050.00
Brite Lake: Boat Launching Permit | S 1,153.00
Brite Lake: Camping $ 111,000.00
Brite Lake: Day Use S 30,000.00
4050 |Gross Facility Revenues S 147,427.00
5002 |[Fish Stocking S 10,000.00
7000 |Expenses
| 7072 [Building & Park Maintenance S 9,415.00
7074 [Equipment Maintenance S 100.00
7078 |Materials & Supplies S 4,608.00
7180 |[Security $ -
7210 |Telephone & Internet S 1,341.00
7252 |[Electric Service S 20,000.00
7256 |Sanitation Services S 11,300.00f
7258 |Water Service S 50.00
7000 |Total Expenses S  56,314.00
Net Facility Revenue S 90,613.00
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CENTRAL PARK

Acct No. Description BUDGET
19/20

4050 |Faclity Revenues $ 2,275.00
4050 |Gross Facility Revenues S 2,275.00
7000 |Expenses
7072 |Building & Park Maintenance S 4,767.00
7074 |Equipment Maintenance S 260.00
7078 [Materials & Supplies S 100.00
7256 |Sanitation Services 600.00
7258 |Water Service $ :
7000 |Total Expenses S 5,727.00

Net Facility Revenue

¢ (3,452.00)
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DISTRICT OFFICE

Acct No. Description BUDGET
7000 19/20
7072 |Building & Park Maintenance S  860.00
7074 |Equipment Maintenance S  100.00
7078 |Materials & Supplies $  500.00
7180 |Security S 1,000.00
7210 |[Telephone S 10,300.00
7252 |Electric Service S 2,800.00
7254 |Gas Service S 1,400.00
7256 |Sanitation Services S -
7258 |Water Service S -
7000 (Total Expenses $ 16,960.00
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DYE NATATORIUM

Acct No. Description BUDGET
19/20
4050 |Faclity Revenues
S 2,420.00
4610 |[Billable Expense
Barracudas S  7,900.00
TUSD - Year 2 S -
Gross Facility Revenue S 2,420.00
7000 [Expenses
7072 |Building & Park Maintenance S 12,000.00
7074 |Equipment Maintenance S 2,000.00
7078 |Materials & Supplies S  6,000.00
7071 |Pool Chemicals S 8,893.00
7180 [Security S 583.00
7252 |Electric Service S  8,500.00
7254 |Gas Service S 13,000.00
7000 [Total Expenses $ 50,976.00

Net Facility Revenue

$ (48,556.00)
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MAINTENANCE YARD

Acct No. Description BUDGET
19/20
4050 |Faclity Revenues
5
Gross Facility Revenue S
7000 |Expenses
7072 |Building & Park Maintenance S 2,500.00
7074 |Equipment Maintenance S 4,000.00
7078 |Materials & Supplies S 14,932.00
7180 (Security 5 =
7210 |Telephone S =
7252 |Electric Service S -
7254 |Gas Service S .
7256 [Sanitation Services S -
7258 |Water Service S -
7000 |Total Expenses S 21,432.00
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MEADOWBROOK PARK

Acct No. Description BUDGET
19/20
4050 [Faclity Revenues
$  125.00
Gross Facility Revenue $ 125.00
7000 [Expenses
7072 |Building & Park Maintenance S 1,530.00
7074 |Equipment Maintenance S 500.00
7078 |Materials & Supplies S 200.00
7180 |Security 5 .
7210 |Telephone
7252 |Electric Service S 1,400.00
7254 |Gas Service S -
7256 |Sanitation Services S 3
7258 |Water Service S -
7000 |Total Expenses $ 3,630.00
Net Facility Revenue S (3,505.00)

36



SKATE PARK

Acct No. Description BUDGET
19/20
4050 |Faclity Revenues
$ .
Gross Facility Revenue S -
7000 |Expenses
7072  |Building & Park Maintenance S
7074 |Equipment Maintenance S -
7078 |Materials & Supplies S 4,000.00
7180 [Security S 500.00
7210 |Telephone S -
7252 [Electric Service S -
7254 |Gas Service S -
7256 [Sanitation Services S -
7258 [Woater Service S -
7000 |[Total Expenses S 4,500.00

Net Facility Revenue

$ (4,500.00)
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STEVEN SHY

Acct No. Description BUDGET
19/20
4050 |Faclity Revenues
Steven Shy S 840.00
Gross Facility Revenue S  840.00
7000 |[Expenses
7072 |[Building & Park Maintenance S 2,000.00
7074 |Equipment Maintenance S 2,000.00
7078 |Materials & Supplies S 500.00
7180 [Security S 1,000.00
7252 |Electric Service S 700.00
7254 |Gas Service S 500.00
7000 |Total Expenses $ 6,700.00

Net Facility Revenue

$ (5,860.00)
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WEST PARK

Acct. No Description BUDGET
19/20
4050 |Facility Revenue
$  500.00
4610 |(Billable Little League S 10,150.00
Gross Facility Revenue $ 10,650.00
7000 |Expenses
7072  [Building & Park Maintenance S 1,710.00
7074 |Equipment Maintenance S -
7078 |Materials & Supplies S 1,000.00
7210 |Telephone S -
7252 |Electric Service S 10,430.00
7254 |Gas Service
7256 [Sanitation Services S  6,000.00
7258 |Water Service S 8,500.00
7000 [Total Expenses S 27,640.00

Net Facility Revenue

$ (16,990.00)
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Acct. No Description BUDGET
19/20
4213|0perational Grants
Adult Softball S  1,500.00
Adult Basketball S 500.00
Adult Volleyball S 375.00
Adult 3v3 S 375.00
King of the Mountain S 750.00
Fishing Derby S 8,500.00
Run & Ride S 4,000.00
Harvest Half S 4,000.00
Movies in the Park S 6,000.00
All American 5K S 4,000.00
Mountain Gallop S 4,000.00
Old Timers Picnic $ 5,000.00
Christmas Bazaar S 1,000.00
Music in the Park S 6,500.00
Turkey Trot S 3,000.00
Youth Basketball S 1,000.00
Youth Volleyball S 1,000.00
Youth NFL Flag Football S 1,000.00
Youth Baseball S 1,000.00
Adventure Camp S 3,000.00
Pool $ 4000.00
Tehachapi GranFondo S 51,000.00
4213|Gross Operational Grants | $ 111,500.00
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Acct. No Description BUDGET
L 19/20
4030|Adult Program Revenues
Adult Lap Swim S 2,000.00
i Adult Softball S 6,500.00
Deep Water Aerobics S 2,200.00
Water Workout S 100.00
Mindfull Meditation S 660.00
Adult Basketball S 4,100.00
- 3v3 Basketball S 925.00
King of the Mountain S  925.00
Open Gym S 5,800.00
Volleyball $ 1,400.00
Pool Pass S 13,000.00
4030|Gross Program Revenues $ 37,610.00
5001 (Adult Program Costs
Adult Lap Swim S -
Adult Softball S 4,300.00
Deep Water Aerobics S 100.00
Water Workout S
Mindful Meditation S -
Adult Basketball S 500.00
3v3 Basketball S 300.00
King of the Mountain S 750.00
Mens Softball S 1,119.19
Open Gym S 300.00
Adult Volleyball S 300.00
Pool Pass S 150.00
5001 |Total Adult Program Costs S 7,819.19
Net Adult Program Revenues $ 29,790.81




BUDGET

Acct. No Description
i 19/20
4200 |Program Contactors
Adult Softball S 1,800.00
Adult Basketball S 2,600.00
Adult Volleyball S 440.00
Adult 3v3 S 840.00
| King of the Mountain S 100.00
Tehachapi Tots S 26,100.00
Tehachapi GranFondo S 2,000.00
NFL Flag Football S 500.00
Youth Basketball S 1,205.00
Water Workout S 940.00
Piaywell S 1,000.00
Chess Wizards S 1,000.00
Challenger Soccer Camp S -
Mindfulness Meditation S 240.00
5 _
4200 |Gross Program Costs S 38,765.00
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Acct. No Description BUDGET
19/20
4210 |Event Revenues

Egg Hunt S -
Fishing Derby S 6,300.00
Fourth of July Parade S -
Mountain Gallop 5k/10k S 2,800.00
Movies in the Park S -
Tehachapi GranFondo S 76,000.00
Music in the Park S -

- Old Timers Reunion S 500.00
Christmas Bazaar S 2,190.00
Partner Events S -
Run/Ride with the Wind 5k S 2,400.00
Harvest Half S 1,800.00
Trial Programs
All American 5K S 7,000.00
Hot Chocolate Turkey Trot S 1,900.00
Misc.

4210 |Gross Event Revenues $ 100,890.00

5005 [(Event Costs
Egg Hunt S 1,000.00
Fishing Derby S 3,700.00
Fourth of july Parade S 500.00
Mountain Gallop 5k/10k S 4,800.00
Movies in the Park S 8,300.00
Tehachapi GranFondo S 87,650.00
Music in the Park S 8,000.00
Old Timers Reunion S 7,180.00
Christmas Bazaar S 1,403.00
Partner Events S 800.00
Run/Ride with the Wind 5k S 3,875.00
Harvest Half S 5,120.00
Trial Programs
All American 5K S 7,320.00
Hot Chocolate Turkey Trot S 2,200.00
Memorial Day Ceremony S 150.00

5005 |Total Event Costs $ 141,998.00
Net Event Revenues $ (41,108.00)
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BUDGET

Acct. No Description
19/20
4300 |Youth Program Revenues
Open Recreational Swim S 7,652.00
Lifeguard Training S 3.00
Parent & Child Swim Lessons S  3,200.00
Tehachapi Tots $ 37,000.00
| Tehachapi Tot Craft Fee S  4,500.00
Playwell S 1,000.00
Chess Wizzards $ 1,000.00
Challenger Soccer Camp S 100.00
Summer Swim Lessons S 19,600.00
Junior Lifeguards S 550.00
Youth Baseball S 14,500.00
Youth Volleyball S 5,000.00
NFL Youth Flag Football S 6,800.00
Youth Basketball S 35,000.00
Youth Adventure Camp S 90,000.00
Trial Programs S 1,300.00
4300 |Gross Youth Program Revenues $ 227,205.00
5008 |Youth Program Costs
Open Recreational Swim S -
Lifeguard Training S 200.00
Parent & Child Swim Lessons 5 100.00
Tehachapi Tots S  4,500.00
Playwell S -
Chess Wizzards S
Challenger Soccer Camp S -
Summer Swim Lessons S 1,500.00
Junior Lifeguards S -
Youth Baseball S 7,200.00
Youth Volleyball S 3,200.00
NFL Youth Flag Football S 4,900.00
Youth Basketball S 8,600.00
Youth Adventure Camp S 12,000.00
Trial Programs S 800.00
5008 |Total Youth Program Cost $ 43,000.00
Net Youth Program Revenues $ 184,205.00
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THE BOARD OF DIRECTORS OF THE
TEHACHAPI VALLEY RECREATION AND PARK DISTRICT

IN THE MATTER OF

ADOPTING THE PRELIMINARY BUDGET FOR THE 2019-2020 FISCAL YEAR

I, Carrie Champlin, Clerk of the Board of Directors of the Tehachapi Valley Recreation and Park
District, of the County of Kern, State of California, so hereby certify that the following
resolution proposed by Director and seconded by Director was duly
passed and adopted by said Board of Directors at an official meeting thereof this 16™ day of July

2019 by the following vote to wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Clerk of the Board of Directors
of the Tehachapt Valley Recreation
and Park District

RESOLUTION NO. 2-19

TEHACHAPI VALLEY RECREATION AND PARK DISTRICT RESOLUTION OF
THE BOARD OF DIRECTORS OF THE TEHACHAPI VALLEY RECREATION AND
PARK DISTRICT ADOPTING THE PRELIMINARY BUDGET FOR THE

2019/2020 FISCAL YEAR

WHEREAS, the Tehachapi Valley Recreation and Park District is a legally
constituted public agency formed pursuant to the Public Resources Code, State of California,

and
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WHEREAS, pursuant to Section 5784.1 of the Public Resources Code of the
State of California, the Board of Directors of the Tehachapi Valley Recreation and Park District
did publish a notice of a Public Hearing for the taxpayers of said District

NOW, THEREFORE BE IT RESOLVED that the Board of Directors of the
Tehachapi Valley Recreation and Park District adopts the Preliminary Budget for the 2019-

2020 Fiscal Year.

BE IT FURTHER RESOLVED that the Board of Directors of the Tehachapi
Valley Recreation and Park District shall adjust the Preliminary Budget for 2019-2020
Fiscal Year, as necessary to accommodate changes that result from decisions made by the
California State Legislature and approved by the Governor and/or as aresult of determination
made by the Kern County Board of Supervisors and/or others that dictate adjustments be made
to the Preliminary Budget during the 2019-2020 Fiscal Year.
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LICENSE AGREEMENT

THIS LICENSE AGREEMENT made this 2'° day of July, 2019, by and between the TEHACHAPI
VALLEY RECREATION AND PARK DISTRICT, hereinafter referred to as "District," and the TEHACHAPI

CHAMBER OF COMMERCE, INC., hereinafter referred to as "Licensee,"

WITNESSETH:

WHEREAS, District is the owner of record of that certain property commonly referred to as
“Central Park, including the “D” Street extension, as legally described in Exhibit “A” attached hereto and
incorporated herein by reference (the “Premises”); and

WHEREAS, Licensee wishes to use the Premises to conduct the annual Tehachapi Mountain
Festival (the “Mountain Festival”); and

WHEREAS, District is agreeable to granting Licensee a license to conduct the Mountain Festival
at the Premises under the following terms and conditions.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth
hereinafter, the parties agree as follows:

1. LICENSE. District hereby grants to Licensee a revocable license and right to enter upon
and have use of the Premises for the purpose of conducting the Mountain Festival. The parties
understand and agree that the relationship created by this instrument is not one of landlord and tenant,
principal and agent, or owner and contractor. The parties agree that this instrument is merely for the

purpose of allowing licensee to use the Premises for the purpose of conducting its annual Mountain

Festival and such activities related and incidental thereto.
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2. TERM. The term of this license shall be from August 16, 2019 to August 18, 2019. The
hours of use shall be from 7:00 a.m. to 10:00 p.m. each day.

3. FEE. A fee shall be charged by District to Licensee for the issuance of this license. The
fee shall include a rental fee of $500.00 and any legal fees incurred by District, not to exceed $400.00,
for review of this License Agreement, insurance requirements and pertinent documents.

4. INSURANCE.

(A) Licensee shall purchase and maintain in force during the term of this license and any
extensions thereof and for the location described herein comprehensive general liability insurance inan
amount not less than $1,000,000.00 per occurrence with the following coverages and extensions of
coverage:

(1) Bodily injury, including death resulting therefrom, and property damage liability;

(2) Bodily injury including death resulting therefrom, and property damage arising
out of operations performed for Licensee by independent contractors;

(3) Bodily injury, including death resulting therefrom, and property damage
occurring to persons or property located off the Premises but arising out of the activities
conducted under this agreement.

(4) Non-owned automobile liability for on-Premises and off-Premises activity;

(5) Coverage for all loading or unloading of vehicles on-Premises and off-Premises
to the extent that said off-Premises loading is related to the activities to be conducted under this

license;

(6) For bodily injury, including death resulting therefrom, and property damage for
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all employees, volunteers, or other persons performing services for the Licensee and to the
spouses, children, parents, brothers or sisters of said employees, volunteers, or other persons
performing services for the Licensee;

(7) Contractual coverage for Licensee's obligations under this agreement including
but not limited to the obligation to indemnify District as set forth in Article 5 herein;

(8) Liquor legal liability and host liquor liability;

(9) Hazard liability and completed operations hazard liability.

(B) All insurance policies of Licensee shall include the District and all of its agents, officers,
directors, employees, representatives, and District volunteers as additional insured.

(C) All insurance policies of Licensee shall be issued by an insurance company authorized to
do business in the State of California and shall be approved by District.

(D) Said insurance shall be primary coverage insurance and no insurance of District shall be
called upon to contribute to a loss under the limits of Licensee's insurance.

(E) Said insurance shall not be subject to cancellation or coverage reduction without fifteen
(15) days prior written notice to District.

(F) Licensee shall provide District on or before August 1, 2019 with a duly certificated
Certificate of Insurance or Certificates of Insurance evidencing that the policy or policies have been
issued and are effective and comply with the requirements of this Article 4. Licensee shall further
provide District on or before August 1, 2019, with a facsimile of said insurance policy or policies.

(G) Licensee shall require all concessionaires to have a comprehensive general public liability

insurance policy in an amount not less than $1,000,000 per occurrence covering their activities at the
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Mountain Festival. Policy must have a rating A: VIl from the most recent A.M. Best Key Rating guide.
Concessionaire shall provide District with a certificate of insurance reflecting that the foregoing coverage
is in full force and effect and endorsements to their insurance policies naming Tehachapi Valley
Recreation and Park District, its Directors, Officers, Employees and Agents as additional insured and
agreeing to notify District at least 30 days in advance of any cancellations of the insurance policy or
reduction in its coverage and describing the coverage as primary to any insurance maintained by District.
District also retains the right to request a copy of any insurance policy including the declarations page
and all exclusions and endorsements for review. All of the foregoing shall be subject to District’s review

and approval. If any concessionaire does not have such insurance, Licensee shall prohibit said

concessionaire from operating at the Premises.

(H) In the event of cancellation of any of the insurance described herein, or any portion of
said insurance, Licensee shall immediately cease all operations under this license and vacate the

Premises. The District's Manager shall have the right to terminate all operations in the event Licensee

fails or refuses to do so.

5. INDEMNIFICATION. Licensee shall indemnify, defend, and hold harmless the District,

its officers, agents, directors, and employees, from any and all claims, demands, suits, judgments,
liability, damages, costs, and expenses arising in any manner out of this agreement, Licensee’s use of the
Premises, or occasioned by the performance or attempted performance of the Licensee including but
not limited to any act or omission to act on the part of Licensee or its agents, employees, volunteers, or

contractors.

6. OBLIGATIONS OF LICENSEE. In addition to all other requirements set forth in this
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agreement to be performed by Licensee, Licensee, at its sole cost and expense, shall:

(A) Provide sufficient security personnel at the Premises and the areasimmediately adjacent
to the Premises throughout the term of this Agreement and to the satisfaction of the District's Manager.
Said security personnel shall be adequate to police the activities of all participants in and visitors to

Licensee's activities at the Premises and the areas immediately adjacent thereto during the term of this

agreement;

(B) Furnish such personnel as are necessary to control and direct parking, give traffic
directions, and provide crowd control in the manner and to the satisfaction of the District's Manager.
Licensee shall furnish, at its own expense, such crowd control barriers as are necessary for the safety of
the public;

(C) Provide all necessary sanitary facilities to accommodate the expected crowds
throughout the term of this agreement and provide adequate medical facilities including, but not limited
to, an ambulance and first aid facilities throughout the term of this agreement;

(D) Obtain all licenses, permits, and other authorizations required by applicable agencies,
promptly pay and discharge all lawful taxes and assessments which may be levied by any federal, state,
county or other tax levying body or any taxable interest of Licensee as well as all taxes and assessments
on taxable personal property of whatever nature owned by Licensee and located on the Premises, and
promptly pay all excise, license, sales, and permit fees of whatever nature applicable to the operation of
Licensee's business;

(E) Ensure that adequate and proper access for operators, concessionaires, visitors,

participants, and emergency vehicles to the Premises be provided and maintained at all times during the
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term of this Agreement. Further, Licensee shall set aside, identify by appropriate signage, and keep clear
for use a passenger loading area at the Premises equal in length to at least two regulation automobile
parking spaces situated side-by-side to be used exclusively for the loading and unloading of persons with

restricted mobility including the handicapped, elderly, and infirm; and

(F) Be responsible for and perform all repair and maintenance of all areas of the Premises
impacted Licensee’s activities, including without limitation the mitigation of soil compaction and
irrigation, plumbing, electrical and /or structural repairs under this Agreement and be responsible for
and perform all clean up and removal of any and all trash, debris, barricades, concession stands, signs,
and all such other items arising out of Licensee's activities under this Agreement and Licensee shall
restore the area to the condition existing immediately prior to the commencement of Licensee's
activities under this Agreement. Said clean up, repair and maintenance shall be conducted and
completed pursuant to the requirements of Article 10 set forth hereinafter.

(G) List and promote the Tehachapi Valley Recreation and Park District as a Silver Mine
sponsor of the Tehachapi Mountain Festival, to include the placement of the TVRPD logo in Tehachapi
Mountain Festival multimedia media, marketing and advertising materials, banners, and digital and
printed promotional items.

(H) Provide the District and/or its affiliate, the Tehachapi Parks Foundation with a

predetermined vender site with in the Premises for the duration of the Term at no cost.

7. NO WARRANTIES. District makes no warranty or representations as to the condition

of the Premises or its use for Licensee's purposes. District shall not be responsible for any loss of or

damage to any of Licensee's property or the property of any participants or of any exhibitors,
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concessionaires, officials, security personnel, spectators, visitors, or other persons involved in any way

in Licensee's activities.

8. ADVERTISING CONTENT AND PROMOTION. Licensee shall be solely responsible for

promoting and advertising its events. Licensee, with the exception stated in Section 6(G), shall not refer
to District’s directors, officers, employees or volunteers in any advertising, in any manner whatsoever.

All such promation and advertising shall be at the sole expense of Licensee.

9, INCOME. Except as otherwise required herein, Licensee shall be exclusively responsible

for all concession and admission fee arrangements. All income generated thereby shall be the exclusive

property of Licensee.

10. CLEAN UP AND DAMAGES. Prior to event setup the District shall facilitate a facility walk

through with Licensee representatives in effort to identify pre-existing damages and/or areas of concern.
On or before July 18, 2019, Licensee shall deposit with District the sum of $1,500.00 representing a
cleaning and damage deposit. If, in the sole opinion of District, Licensee fails to perform its obligations
set forth hereinafter concerning clean up and repair of damages, District may, at its sole option, perform
such clean up and repairs and deduct the cost thereof from the cleaning deposit. To the extent that any
portion of the cleaning deposit remains after such work, the remaining amount shall be returned to
Licensee.

Clean up of the Premises shall be the responsibility of Licensee and shall be completed not later
than 1:00 p.m. on Monday, August 19, 2019. In the event significant damages and/or unsatisfactory
clean up efforts are identified the District Manager will facilitate a post-event walk though with Licensee

representatives. Licensee shall cause to be repaired at its own expense any and all damage to the
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Premises which damage has been caused by Licensee, its agents, employees, volunteers,
concessionaires, contractors, security personnel, officials, participants, or by spectators or visitors at the
Mountain Festival. Repairs shall be accomplished by Licensee no later than September 5, 2019, unless
said repairs cannot reasonably be made within said period, in which case said repairs shall be completed
within a reasonable time.

Failure by Licensee to clean up or to make such repairs required under this Section 10 in a timely
fashion shall constitute a breach of this Agreement. In the event of such failure, District, at its option,
may perform clean up and make such repairs and deduct the cost thereof from the cleaning deposit to
the extent that said deposit is sufficient to cover the costs, and if it is not, District may, at its sole option,
charge Licensee the amount of said clean up and repairs in excess of the cleaning deposit.

11. SAFETY. Safety shall be the keynote of the activities carried on by Licensee under this
Agreement and anyone, whether a representative of Licensee, a participant, concessionaire, contractor,
security personnel, spectator or visitor or any other person at the Premises during the term of this
Agreement deemed to be acting in a manner inappropriate with the requirement of safety to himself or
herself or others shall be expelled from the Premises and barred from reentry. It shall be the duty of
Licensee to ensure that safety will be observed at all times and Licensee shall take all steps necessary,
including expulsion, in the event Licensee feels that safety is being compromised or violated. If, at any
time, the District's Manager or, in the Manager's absence, the highest official representative of District
at the Premises is of the opinion that Licensee is not fulfilling its requirement hereunder, said Manager
or other District personnel may stop any and all activities of Licensee or, in the alternative, expel those

individuals felt to be compromising safety. Other applicable enforcement agencies shall have full
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authority to order such activities stopped or to direct correction of any unsafe condition or practice

observed at the Premises.

12. NON-DISCRIMINATION. Licensee shall not discriminate against any person or class of

person by reason of age, sex, race, color, creed, national origin, religion, ancestry, or disability in the use
of the Premises including when administering all charges, admission fees and concession charges, which
charges shall be administered on a fair, equal, and non-discriminatory basis to all persons. It shall be the

sole responsibility of Licensee to administer all such fees and charges.

13. DISTRICT RULES. Licensee shall obey all rules and regulations promulgated by District and

as amended from time to time. Said rules and regulations, (TVRPD Ordinance NO. 01-10, Section 8), are
on file with the District Manager and Licensee hereby acknowledges that it has read those rules and
regulations and shall comply therewith where applicable. Licensee shall further comply with any written
directives of the District Manager or his designated representative during the term of the Agreement.

14. ORDERLY USE. Licensee's use of the Premises shall be orderly and peaceable and in
strict compliance with and shall not be in violation of any applicable laws or ordinances.

15. TERMINATION.  This license may be terminated by District or its Manager forthwith
upon notice either oral or written and without liability for loss thereby incurred by Licensee or any
concessionaire, participant, or other person or organization upon the occurrence of any of the following:

(A) The default by Licensee in the performance of any of the terms of this Agreement as

determined by District's Manager in his/her sole discretion;

(B) The failure of Licensee to conduct its activities in a safe and orderly manner as

determined by District's Manager in his/her sole discretion;
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(Q) The failure of Licensee to expel or otherwise restrict from the Premises any person or

persons acting in such a way as to compromise their safety or the safety of others;

(D) The assignment of this license in whole or in part without the expressed written consent
of District.

In the event District's Manager terminates this Agreement, neither District, its agents, officers,
directors, or employees shall be responsible or liable to Licensee or any third party for any loss or
inconvenience resulting therefrom and Licensee shall indemnify District against any claims of loss or
claims of inconvenience from others, including concessionaires and participants, as well as itself and its

contractors, employees, volunteers, and representatives.

16. NO ASSIGNMENT, DELEGATION, NOR SUBLICENSING. Licensee shall not, in whole or

in part, assign or delegate this Agreement or enter into a sublicense agreement. Licensee may allow
concessionaires to enter the Premises for the performance of functions and services within the scope of
Licensee's activities under this Agreement. To avoid uncontrolled vending of merchandise, only those
concessionaires, exhibitors, and sales persons having the permission of Licensee will be allowed to sell
to the public at the Premises. District reserves the right to assign, pledge, or hypothecate this license
without the consent of Licensee should such assignment, pledging, or hypothecation become necessary
in the financing or refinancing of District.

17. WAIVER. The failure of District to take appropriate action or to declare this license
terminated for default by Licensee in any one or more of the terms, covenants or conditions of this
Agreement shall not be considered nor construed as a waiver by District of such rights with regard to any

continuing default or on any further or future default on the part of Licensee.

10
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18. AMENDMENTS. No amendment to this Agreement shall become effective until set

forth in writing executed by the authorized representatives of the parties hereto.

19. DISTRICT-LICENSEE RELATIONSHIP.  Nothing in this Agreement shall be construed as

establishing a partnership or joint venture relationship between District and Licensee nor shall Licensee
for any purpose be considered an agent, officer or employee of District. This Agreement is intended by

the parties to establish only a licensor-licensee relationship between said parties.

20. NOTICES. All notices herein provided to be given by either party to the other shall be
deemed to have been fully given when made in writing where required elsewhere in this Agreement and
deposited in the United States mail, registered, postage prepaid, and addressed as follows: to District:
Corey Torres, Interim District Manager, Tehachapi Valley Recreation and Park District, P. O. Box 373,
Tehachapi, California 93581; to Ida Perkins, President, Tehachapi Chamber of Commerce, inc., P. O. Box
401, Tehachapi, California 93581.

All notices not otherwise required to be in writing shall be deemed to have been fully given when
communicated orally or otherwise to any person reasonably believed by the party giving notice to be a
representative of the party receiving notice.

21. SURRENDER. Licensee covenants that on the last day of this Agreement or any
extension of it, Licensee shall peaceably and quietly leave and surrender the Premises in as good a

condition as received by Licensee, ordinary wear and tear excepted.

22. ARTICLE HEADINGS. The headings contained in each provision of this Agreement are

for convenience in reference and are not intended to define, govern, limit, modify, or in any manner

affect the scope, meaning, or intent of the provisions of this Agreement.

11
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23.  TIMEOFESSENCE. Concerning this Agreement and the performance of each and every

provision contained in it, time is expressly made of the essence.

24. ORGANIZATIONAL AUTHORITY. Each individual executing this Agreement on behalf of

Licensee represents and warrants that he or she is duly authorized to execute and deliver this Agreement
on behalf of Licensee and that this Agreement is binding upon Licensee in accordance with its terms.
Licensee shall deliver to District by July 12, 2019, a certified copy of a Resolution of the Board of Directors
of Licensee authorizing and ratifying the execution of this Agreement and this Agreement shall not

commence until said Resolution has been duly filed with District.

25. CUMULATIVE REMEDIES. The remedies given to District in this Agreement shall not be

exclusive but shall be cumulative and in addition to all other remedies now or hereafter allowed by law.

26. GOVERNING LAW. This Agreement shall be governed by and be subject to and

construed according to the laws of the State of California.

27. INVALIDITY. If any provisions in this Agreement is held by any court to be invalid, void,

or unenforceable, the remaining provisions shall not be affected thereby and shall continue in full force

and effect.

28. ATTORNEY FEES.  Should any litigation be commenced between the parties to this

Agreement concerning this Agreement or the rights and duties of either in relation thereto the prevailing
party in such litigation shall be entitled, in addition to such other relief as may be granted in the litigation,

to a reasonable sum as and for its attorney fees in the litigation which shall be determined by the court

in such litigation or in a separate action brought for that purpose.

29. SIGNS. Licensee shall not construct or place or permit to be constructed or placed any

12
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signs, awnings, marquees, or other structures upon the Premises without the prior written consent of

the District Manager.

30. ENTIRE AGREEMENT. This license contains all the agreements of the parties with

respect to any matter mentioned herein. No prior agreement or understanding pertaining to any such

matter shall be effective.

31. INTERPRETATION. The parties hereto agree that this Agreement accurately reflects

the agreement of the parties and any interpretation of a provision or provisions of this Agreement shall

be made without regard to which of the parties drafted this Agreement and shall not create a rebuttable

presumption against the party who drafted same.

32. NON-LIABILITY OF PUBLIC OFFICIALS AND EMPLOYEES. No member, official, employee,

or director of District shall be personally liable to Licensee in the event of any default by District in the

performance of any obligation of District under the terms of this Agreement.

[SIGNATURES ON THE NEXT PAGE]
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IN WITNESS WHEREOF, the parties have executed this Agreement on the date first hereinabove

written.

TEHACHAPI CHAMBER OF COMMERCE,
INC., Licensee

BY: 1\_\(1 4:'1:"! LA AL ’J(J(’ LALA
airperson, Board of Directors

< ,,._—(--—\'—‘J-\ _,J’_-. = A
B, o C DISCSE DN

Secretary, Board of Directors

TEHACHAP! VALLEY RECREATION AND
PARK DISTRICT, Licensor

BY:

Chairperson, Board of Directors

BY:

Clerk of the Board of Directors
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RESOLUTIONS OF THE BOARD OF DIRECTORS
OF THE GREATER TEHACHAPI CHAMBER OF COMMERCE

WHEREAS, there has been presented to this meeting a form of Agreement between
The Greater Tehachapi Chamber of Commerce, hereinafter referred to as “GTCC” and the
Tehachapi Valley Recreation and Parks District, hereinafter referred to as “TVRPD” for the use
of Central Park on August 16-18, 2019 to host the Tehachapi Mountain Festival®.

WHEREAS, this Board has reviewed such form of Agreement and such terms and finds
that it is in the best interest and to the benefit of the GTCC to enter into and perform such an
agreement on such terms;

NOW THEREFORE BE IT RESOLVED, that the President and the Chairperson of the
Board of Directors of GTCC, and each of them, be and hereby is authorized to execute, in the
name and on behalf of GTCC, and deliver a Agreement between GTCC and TVRPD,

substantially in the form of the Agreement presented to this meeting.

Date: )~ =2 — |7

Directors -

.

Signed-\(' (LA j e S Signed: \L\I‘Lidﬁi AN e &

Print Name: JJf ‘t

\ﬂ' Q _./\5 Signed:

Signed:

Print Name: _E {11\:‘111 C_TM Print Name:

Signed: -i»{',é'_:-' YA A 2 Signed:

Print Name' g1 / '( _ Print Name:
]

Signed: ﬂ gd—k "_\ AL

Print Naie: \{.;\.; 3\ (O L‘i ) &

[ I 0N . { o e - =
[ [ r UL /18 08 1y Print Name: g_fr fu) NN AL,
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Mountain Festival - Silver Mine Sponsor $1500

Six sponsorships available

¢

¢

L 4

4X4 Banner displayed at Central Park
Complimentary Commercial Parade Entry ($45.00 Value)

Listing in all advertising

Media Packets

Website www.tehachapimountainfestival.com

Official Mountain Festival Guide Sponsor Appreciation Page
Mountain Festival Brochure

Mountain Festival Poster

Minimum of 4 Public Announcements Saturday and Sunday at Central

Park

Four (4) Pancake Breakfast Tickets
$25.00 of Carnival Tickets
Business Logo Listed on Official Mountain Festival T-Shirts

Four (4) Official Mountain Festival T-Shirts
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THE BOARD OF DIRECTORS OF THE
TEHACHAPI VALLEY RECREATION AND PARK DISTRICT

IN THE MATTER OF

APPROVING THE 2019 CONTRACT BETWEEN TEHACHAPI VALLEY
RECREATION AND PARK DISTRICT AND THE GREATER TEHACHAPI

CHAMBER OF COMMERCE

I, Carrie Champlin, Clerk of the Board of Directors of the Tehachapi Valley Recreation and Park
District, of the County of Kern, State of California, so hereby certify that the following
resolution proposed by Director and seconded by Director was duly
passed and adopted by said Board of Directors at an official meeting thereof this 16" day of July

2019 by the following vote to wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Clerk of the Board of Directors
of the Tehachapi Valley Recreation
and Park District

RESOLUTION NO. 3-19

RESOLUTION OF THE BOARD OF DIRECTORS OF THE TEHACHAPI VALLEY
RECREATION AND PARK DISTRICT APPROVING THE 2019 CONTRACT
BETWEEN TEHACHAPI VALLEY RECREATION AND PARK DISTRICT AND THE
GREATER TEHACHAPI CHAMBER OF COMMERCE

WHEREAS, District is the owner in fee of certain real property located in the City of
Tehachapi and commonly known as Central Park.

WHEREAS, District operates Central Park (collectively referred to as the “Premises”);

WHEREAS, The Greater Tehachapi Chamber of Commerce operates the Mountain
Festival event during the summer of each year;
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WHEREAS, The Greater Tehachapi Chamber of Commerce desires to lease from
District, and District is willing to lease to The Greater Tehachapi Chamber of Commerce, the

Premises on the terms stated herein; and,

NOW, THEREFORE BE IT RESOLVED THAT in consideration of the mutual
covenants and conditions set forth herein, the parties agree to the conditions of the contract set

forth herein;

AND BE IT FINALLY RESOLVED THAT the Board of Directors approves the 2019
contract between Tehachapi Valley Recreation and Park District and The Greater Tehachapi

Chamber of Commerce.
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THE BOARD OF DIRECTORS OF THE
TEHACHAPI VALLEY RECREATION AND PARK DISTRICT

IN THE MATTER OF

AUTHORIZING THE TREASURER OF THE COUNTY OF KERN TO TRANSFER
FUNDS IN ITS CUSTODY FOR MEETING THE OBLIGATIONS INCURRED FOR
MAINTENANCE AND OPERATION OF THE DISTRICT

I, Carrie Champlin, Clerk of the Board of Directors of the Tehachapi Valley Recreation and Park
District, of the County of Kern, State of California, so hereby certify that the following
resolution proposed by Director and seconded by Director was duly
passed and adopted by said Board of Directors at an official meeting thereof this 16" day of July

2019 by the following vote to wit:
AYES:
NOES:
ABSENT:

ABSTAIN:

Clerk of the Board of Directors
of the Tehachapi Valley Recreation
and Park District

RESOLUTION NO. 4-19

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
TEHACHAPI VALLEY RECREATION AND PARK DISTRICT
AUTHORIZING THE TREASURER OF THE COUNTY OF KERN
TO TRANSFER FUNDS IN ITS CUSTODY FOR MEETING THE
OBLIGATIONS INCURRED FOR MAINTENANCE AND
OPERATION OF THE DISTRICT

WHEREAS, the Tehachapi Valley Recreation and Park District,
hereinafter referred to as "District”, is a recreation and park district duly organized and
existing under Chapter 4 of Division 5 of the Public Resources Code of the State of

California (Section 5780 et seq ). and
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WHEREAS, the District has incurred debts for the FY 2019-2020
budget in the amount of $450,000.00 for maintenance and operation purposes by
District in the care and operation of its recreational facilities; and

WHEREAS, pursuant to Article 16, Section 6 of the California
Constitution, District may authorize the treasurer for the County of Kern to transfer funds
in his custody on a temporary basis in order to provide necessary funds for the District to
meet its obligations for maintenance purposes and that such temporary transfer of funds
shall not exceed 85% of the taxes accruing to District during the next fiscal year, to with

fiscal year 2019-2020; and

WHEREAS, said temporary transfer of funds shall be replaced by district
from the taxes accruing to District before any other obligations District are met from such

taxes; and

WHEREAS, the Board of Directors wishes to authorize the treasurer of
the County of Kern to make such temporary transfer of funds.

NOW. THEREFORE BE IT RESOLVED that the Board of Directors of
the Tehachapi Valley Recreation and Park District hereby authorizes the treasurer for the
County of Kern to transfer to District the sum of $450,000.00 which does not exceed 85%

of the taxes accruing to District for the fiscal year.

BE IT FURTHER RESOLVED that the Board of Directors for the
Tehachapi Valley Recreation and Park District hereby orders the replacement of said
$450,000.00, from the taxes accruing to District before any other obligations of

District are met from such taxes.

BE IT FURTHER RESOLVED that the Board of Directors ot the
Tehachapi Valley Recreation and Park District hereby orders that funds hereinabove
authorized to be transferred shall be used for maintenance purposes of District's

recreation and park facilities.
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RESOLUTION OF THE TEHACHAPI VALLEY RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS OF A SPECIAL DISTRICT OF KERN COUNTY
Approving the Application for
STATEWIDE PARK DEVELOPMENT AND COMMUNITY REVITALIZATION
PROGRAM GRANT FUNDS

WHEREAS, the State Department of Parks and Recreation has been delegated the
responsibility by the Legislature of the State of California for the administration of the
Statewide Park Development and Community Revitalization Grant Program, setting up

necessary procedures governing the application; and

WHEREAS, said procedures established by the State Department of Parks and
Recreation require the Applicant to certify by resolution the approval of the application

before submission of said application to the State; and

WHEREAS, successful Applicants will enter into a contract with the State of California
to complete the Grant Scope project;

NOW, THEREFORE, BE IT RESOLVED that the Tehachapi Valley Recreation and Park
District hereby:

APPROVES THE FILING OF AN APPLICATION FOR THE WEST PARK PARK
PROJECT; AND

1. Certifies that said Applicant has or will have available, prior to commencement of
any work on the project included in this application, the sufficient funds to complete

the project if the grant is awarded; and
2. Certifies that if the project is awarded, the Applicant has or will have sufficient funds

to operate and maintain the project, and
3. Certifies that the Applicant has reviewed, understands, and agrees to the General
Provisions contained in the contract shown in the Grant Administration Guide; and
4. Delegates the authority to Interim District Manager to conduct all negotiations, sign
and submit all documents, including, but not limited to applications, agreements,
amendments, and payment requests, which may be necessary for the completion of

the Grant Scope; and
5. Agrees to comply with all applicable federal, state and local laws, ordinances, rules,

regulations and guidelines.
6. Will consider promoting inclusion per Public Resources Code §80001(b)(8 A-G).

Approved and adopted the 16" day of July, 2019.

|, the undersigned, hereby certify that the foregoing Resolution Number 5-19 was duly
adopted by the Tehachapi Valley Recreation and Park District Board of Directors

following a roll call vote:
Ayes:
Noes:

Absent:
(Clerk)
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RESOLUTION OF THE TEHACHAPI VALLEY RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS OF A SPECIAL DISTRICT OF KERN COUNTY
Approving the Application for
STATEWIDE PARK DEVELOPMENT AND COMMUNITY REVITALIZATION
PROGRAM GRANT FUNDS

WHEREAS, the State Department of Parks and Recreation has been delegated the
responsibility by the Legislature of the State of California for the administration of the
Statewide Park Development and Community Revitalization Grant Program, setting up

necessary procedures governing the application; and

WHEREAS, said procedures established by the State Department of Parks and
Recreation require the Applicant to certify by resolution the approval of the application

before submission of said application to the State; and

WHEREAS, successful Applicants will enter into a contract with the State of California
to complete the Grant Scope project;

NOW, THEREFORE, BE IT RESOLVED that the Tehachapi Valley Recreation and Park
District hereby:

APPROVES THE FILING OF AN APPLICATION FOR THE CENTRAL PARK PROJECT;
AND

1. Certifies that said Applicant has or will have available, prior to commencement of
any work on the project included in this application, the sufficient funds to complete

the project if the grant is awarded; and
2. Certifies that if the project is awarded, the Applicant has or will have sufficient funds

to operate and maintain the project, and
3. Certifies that the Applicant has reviewed, understands, and agrees to the General
Provisions contained in the contract shown in the Grant Administration Guide; and
4. Delegates the authority to Interim District Manager to conduct all negotiations, sign
and submit all documents, including, but not limited to applications, agreements,
amendments, and payment requests, which may be necessary for the completion of

the Grant Scope; and
5. Agrees to comply with all applicable federal, state and local laws, ordinances, rules,

regulations and guidelines.
6. Will consider promoting inclusion per Public Resources Code §80001(b)(8 A-G).

Approved and adopted the 16" day of July, 2019.

I, the undersigned, hereby certify that the foregoing Resolution Number 6-19 was duly
adopted by the Tehachapi Valley Recreation and Park District Board of Directors

following a roll call vote:
Ayes:
Noes:

Absent:
(Clerk)
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